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TYPES OF DIVISIOl\S 3 P9ST \i& ARMY 

1. Purpose. The purpose of t h i s  report  i s  t o  present  t h e  recom. 
mendations of The General Board on the  types of d iv is ions  vlnich should 
form an in tegra l  p a r t  of the  post  war Army of the United States ,  basing 
such recommendations on combat experiences and lessons i n  the &ropeen 
Theater o f  Operations. (Appendix 1). 

2, Scope. The reor t  w i l l  be developed as follows: 

a. F i r s t ,  t h e  missions of the post war mi1itar:T establish- 
ment, insofar  as they cw now be forecast ,  w i l l  be analyzed t o  deter- 
mine the requis i te  charac te r i s t ics  of major t a c t i c a l  u n i t s  which will 
comprise t h a t  Army. 

b. Combat performances of the divis ions which p a r t i c i p a t e d  in 
the European Campaign w i l l  be discussed t o  point out t h e i r  demonstrated 
su i tab i l i ty  o r  u n s u i t a b i l i t y  f o r  the  execution of proper missions. 

z a t i o n  of standard type divis ions,  an analysis w i l l  be nade t o  deter- 
mine the d e s i r a b i l i t y  of combining two o r  more present type d iv is ions  
into one which possesses the charac te r i s t ics  and capabi l i t i es  of both. 

c. Taking in to  consideration current thought on  the reorgani- 

d. Final ly ,  the study w i l l  reconmend the t m e  divis ions essen- 
tial f o r  the successful accomplishment O f  post war missions and the  
general organization, equipant  and t a c t i c a l  eqloyiflent o f  each type. 
Attached a s  Appendix 2 i s  the recommended. l i s t  of ground u n i t s  which 
should be included i n  the post w a r  Army, ei ther  as components of t h e  
combat echelon o r  as experimental and tes t ing  agencies. 

3. Study Limitations, 

a. The General Board has no authori ta t ive statement of t h e  
Dattorn of t h e  foreign and mil i tary policy of the United S ta tes  and, 
consequently, the missions of t h e  Army o f  the fu ture  have been based 
on in te l l igent  estimates. It i s  ent i re lg  canceivable, therefore ,  t h a t  
the ultimate i n t e r e s t s  Of t h e  United States  may require  t h e  organiza- 
t i o n  and maintenance o f  t a c t i c a l  u n i t s  possessing c h a r a c t e r i s t i c s  not 
contemplated by t h i s  report. 

b, The staQ7 concerns i t s e l f  solely with combat experiences 
in and lessons derived fron the Ewropean Thenter of Operations, 
attempts no analysis  of warfare in the Pac i f ic  Theater, Afr ica  or 
I t d g ,  nor of the nost sui table  tripe of divis ion f o r  employment in 
those areas, Conseouently, while i t  enumerates the  poss ib le  glob& 
missions of the  post  war Brrqr, i t  premises i b s  reconmended organization 
on the lessons o f  one theater only. 

I t  



0. The study, while discusaing fu ture  missions on one hand, 
bases i t s  recommendations f o r  accomplishnent of those missions on the 
experience of the  past. It aoes not consider or conjure w i t h  t he  
poten t ia l s  of a tonic  energy, rocket propulsion, guided miss i les ,  or 
the f i e l d  of radar o r  infrsc-red. I&th the  e f fec ts  of these  l a t t e r  on 
the concept and conduct of f u t u r e  warfare eliminated from consideration, 
the sbudy i s  admittedly not completely comprehensive, and the conclu- 
sions must be reviewed fron til.ie t o  time in the l i g h t  o f  the f u t u r e  in- 
fluence o f  these fac tors .  There i s  no a l te rna t ive  method; our prepara- 
tion f o r  t he  next war nust be founded on the best l essons  o f  World,War 
11, 
f ines t  poss ib le  technical research and development. 

prqperly evaluated and revised as necess- i n  s t v  viith the 
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4. The foreseeable  riajor tasks  and r e s p o n s i b i l i t i e s  o f  t h e  n i l i -  
tar:? estsbl ishnent  f a l l  i n t o  d i s t i n c t  catbgories: 

a. Ikintenance of a s t r a t e g i c  res" force prepared f o r  
emergency ac t ion ,  of fens ive ly  o r  defensively, whenever required. 

b. Assistance t o  t h e  Securi ty  council of t h e  Unitcd Nations 
Organization. 

0. Occupation of conquered enekv nat ions,  i n i t i a l l y ,  t o  pre-  
serve order and, subsequently, t o  enforce t h e  terns  of t h e  final. peace 
set t lenent .  

d. Securi ty  of bases, belond t h e  cont inental  l i i g i t s ,  essen- 
t i a l  t o  t h e  defense of t h c  United S ta tes .  

e. Training o f  the  c i v i l i a n  corlrponent, i n  whatever f o r n  i t  
may take, and t e s t i n g  of new devfilognents i n  equipnent, organizat ion 
and tac t  ics . 
STmiCEGIc RES". 

5. Inmortance. Another war w i l l  start with a l i g h t n i n g  b l o w  t o  
tRke the na t ion  unaware. The pace of the at tack w i l l  be  at supersonic 
speeds of rockets ,  o r  conparable weauons, oloseljr followed by a s t r i k -  
ing foroe t o  e x p l o i t  t h e  i n i t i a l  and c r i t i c a l  advantage.1 I t  f o l l o w s  
that  the m o s t  e s s e n t i d  elenent o f  the  post  war defense establishment 
i s  an immediately ava i lab le  large s t r a t e g i c  reserve of' regular troops 
t o  counter t h i s  t h r e a t  and hold the  enemy at, a d is tance  u n t i l  t h e  f u l l  
strength of the United S ta tes  can be mobilized. 

6. Missions. 'J%e s t r a t e g i c  reaerve, comprising the bulk o f  t h e  
regular pos t  war m i l i t a r y  establ ishnent ,  laust be prepared t o :  

a. Reinforce on call occuptionet-l armies o r  oTerseas base 
garrisons, 

b. Assume offensives t o  block, or f o r e s t a l l  t h e  in ten t ions  
of, aggressor np.tions. 

c. I n  the l a s t  resor t ,  t o  provide i n i t i a l l y  f o r  the  defense 
of the cont inental  United States .  

7 .  Requisi te  Character is t ics ,  The ground foroe conponent o f  t h e  
s t ra teg ic  reserve should b e  a ccrnnct ,  e f f i c i e n t  organizat ion pOsSe&E+ 
i n g  these charac te r i s t  i cs :  

a. Versat i le .  The operat ional  area cr  areas cannot be f o r a -  
cast ;  the  concept o f  hemishgere defense has givon way t o  global d& 
fense. Circumstance nay d i c t a t e  commitment m y  p lace  i n  the world 
and consequently, t h e  force  must be t ra ined t o  f i g h t  i n  j.angles, mom- 
ta ins ,  d e s e r t s  o r  plfiina, i n  tenperate, t rop ica l  o r  arctic elLmates. 
I t  must be capable o f  executing s t rong offensive operat ions including 
amphibious landings and v e r t i c a l  envelopment. 

- 3 -  



b. Highly Mobile, both enroute t o  and on t h e  b s t t l e f i e l d .  
The en t i re  conbat echelon should b e  air t ransportable  t o  p e r n i t  raa id  
novement over great  dis tances ,  conplete and at f u l l  f i g h t i n g  s t rength.  
In  the m e a  o f  e r g l o p e n t ,  t h e  force  rust possess superior n o b i l i t y  i n  
order tha t ,  desp i te  poss ib le  h f e r i o r i t y  in  nmbers ,  it ?l&v concentrate 
decisive s t rength at  the  decis ive point. 

c. Eard Hit t ing.  In  a professional  arny, th i s  requirement 
must be m e t  by cons t i tu t ing  subordinate units capable of  developing 
heavy f i r e  power and shock action. 

8. Tvpe Units Requi=. ' h e  foregoing c lear ly  ind ica tes  R need 
f o r  infantry,  armored, and assaul t  a i rborne fornat ions in proper pro- 
nortion and properly organized. 
that  the s t rength o f  t h i s  force be provided by a higber percentege of 
armored mechanized u n i t s  than has  been custonary i n  t h e  pas t ,  
f o r  airborne u n i t s  i s  obvious: t h e  s t r a t e g i c  force  n u s t  b e  capable of 
applying pressure  d i r e c t l y  f r o m  t h e  air e i ther  t o  re inforce  be leagued  
garrisons o r  t a  assault enemy-held rocket o r  guided-missile launching 
and control s i tes .  

Econonies i n  nanpower w i l l  d i c t a t e  

The need 

OTHNR MISSfONS. 

9. Assistance t o  t h e  United N'ations Organization w i l l  probably be 
provided by elenents  of t h e  s t r a t e g i c  reserve. 
policy d i c t a t e s  the creat ion of  a separate  "Police Force", i t s  respond-  
b i l i t i e s  w i l l  r equi re  t h a t  i t  b e  a smaller prototJrpe o f  the  s t r a t e g i c  
reserve, The naintenance of m occupational f o r c e  i s  an i n t a r i n  m i s -  
sion which rr i l l  eventqally terminate  m d  .I consequently, should exer- 
c i s e  no p a r t i c u l a r  influence i n  determining t h e  types of d iv is ions  t o  

vided by static garr isons,  funct ioning bas ica l ly  as outposts. Train-  
ing of the c i v i l i a n  component w i l l  be  acconplishhed i n  units spec i f ica l ly  
organize6 f o r  that  purpcse and bearing no relat ionship t o  conbat divi- 
sions. Testing of equipment and t a c t i c s  is a logica l  resoons ib i l i ty  of 
divisions of t h e  s t r a t e g i c  reserve. 

If ,  on the  other  hand, 

'compose the post war Army. k v a l  and air base secur i ty  w i l l  be aro- 

tiumiARY * 

10. From t h e  foregoing it i s  apparent tha t  the a t r a t e g i c  reserve, 
as the la rges t  and nost  important element of t h e  pos t  w m  Rrny, w i l l  
d ic ta te  the  composition of the military establishment. 
f o r  infantry,  armored end airborne units established, t h e  study w i l l  
hencerorth seek t o  determine whether the three ehould b e  retained in 
division f o r n ,  whether one o r  nore cB? be conbined o r  e l ininnted,  o r  
whether other combinations a r e  feasible .  

with the need 



-- SECIIOJ 1 

I" INIANIRY DIVISION 

11. A s  the b a s i s  o f  brganization of the f i e l d  forces ,  
i n  warfare as i t  is s t i l l  conccivcd, the i n f a n t r y  d iv is ion  i s  charged 
with the conduct o r  support o f  all types o f  operations.2 Normally i t  
requires rcinforcement, occasicnal ly  modification, but  i t s  bas ic  com- 
posi t ion and s t r u c t u r e  is SO designnod that  i t  may car ry  the  Brunt o f  
bat t l o  day I n  and day out. 

Gencral. 

12. Lssippod Ilissions. Thb 42 i n f a n t r y  d iv is ions  employcd during 
the cmpaign of w s t o r n  Europc wcre asaiglied, a t  one t imo o r  another ,  
overy t;rpc misf l ion enunciated i n  tho field manuals. 
amples recorded, c e r t a i n  are  i l l u s t r a t e d  here in  a s  typ ica l .  

Of tho many ex- 

a. Attack i n  War of  i'i'oveinent. 

(I) Col l i s ion  of 1 s t  Infantry Division with the Gernan 
forces  evacuating the Channel Coast at lions, Belgium, 
i n  September 1944, 

Britt10 bctween 79th I n f a t r y - D i v i s i o n  m d ' l 6  Gez-man 
Division at ?f i recourt ,  Yrancs, on 1.3 September 1944. 

(2) 

b. Attack of an O r s n i z e d  P o s i t i o r .  

(1) VI11 Corps offensive o f  3 - 15 Ju ly  1944 against  the 
K&lman Line nor th  of Per ie rs  and Lessay, Normandy. 

VI1 ana XI14 Corps breach of the German defenses i n  
conjunction with the Roer drossing, 22 February 1945. (2) 

C. Attack from the Defensive. 

(1) Third United S ta tes  Arrny a t t a c k  aga ins t  the sauthern 
shoulder of the  German Ardennes penetrat ion beginning 
22 December 1944. 

( z )  F i r s t  United S ta tes  A m y  a t t a c k  a p i n s t  the northern 
shoulder of the same s a l i e n t ,  3 January 1945. 

d. Pu r su i t .  

(1) VhE operations of the i n f a n t r y  d iv is ions  of Third 
United States  Army aci'oss northern France during 
August 1944; and, as n continuation th6rmf,. the 
movement o f  the F i r s t  United Statm AZT~IY i n f a n t r y  
through Belgium. 

The operations of Seventh United S t a t e s  Army up t h e  
Rhone Valley folloyiihg the assabl t  an 'mutharn France, 

(2) 

l.5 August 1944, 

(3) The operations o f  both 6th and 12th army G r o u p  through 
c e n t r a l  Germany i n  t h e  closing Stages of the  aanpaim. 

- 5 -  



e. Conduct o f  the Defense. 

(1) VIII Corps operations i n  the Ardennes from l a t e  s e p  

Operations of elements o f  F i r s t  United States  Army 
during the last t w o  weeks of Woember 1944 in holding 
the  shoulder p f  the  German Ardennes penetration. 

V I  Corps January operations i n  Alsace during the re- 
duction o f  t h e  Ardennes sa l ien t .  

(2)  

( 3 )  

f, Retirement. 

(1) 

( 2 )  

90th Infantry Ilivisionls evacuation of  Saar a v e r  
bridgehead, 2 1  December 1944. 

VI C o r p s  withdram1 from exposed positions to  the 
Moder River Line, January 1945. 

g. Delaying Action. 

The reinforced VIII Corps operations I n  the Ardennes 
during the period, 1 6  - 25 Bcemher 1944, 

h. Atback o f  a For t i f ied  Locality. 

(1) VI1 Corps reduction of  the outer  defenses of Cherhourg, 
France, 16 - 25 June 1944 and the similar operations 
of TI11 Corps at  Brest, Brance, AuAugust 1944. 

X I X  Corps  breach o f  the Siegfr ied Line north of k c h e n ,  
Germany, October 1944. 

(2 )  

i. bt tack  of DefencLed River Line. 

(1) XI1 and Corps i iosel le  crossings, September a d  
November 1944, 
xx corps Saar crossing, aecember 1944, 

F i r s t  and Ninth United S ta tes  $rmiee Boer crossing, 
xebruary 1945. 
Ninth Vnited States  Army Rbina Glossing south of 
Ifeacl, @many, 23 ihroh 1945. 

(2) 

(3) 

(4) 

j. Dcfenae o f  River Line. 

(1) Operations along the h e r  during t h e  German $.rac%mee 
counteroffensive. 

(2) VI G o r p  mine defense during December 1944, 

B. NiRht Combat. 

Eight a t tacks ,  clefensea, Firer  crossirigs m a  nmmits 
were p a r t i c i w t a d  i n  by p r a c t i c a l l y  all divis ions on occasions too 
numerous t o  c i te ,  

- 6 -  



1. Combat i n  Towns. 

(1 )  

(2 )  

(3) 

(4) 

V I 1  Corps capture  of Cherbourk, France, June 1944. 

VI11 Corps reduction of Bres t ,  France, September 1944. 
TI1 Corps reduction o f  Aachcn, Germany, October 1944. 
XV Corps reduction of the walled c i t y  within l b n b e r g ,  
Germany, A p r i l  1&. 

m. Combat i n  Woods. 

(1) V I 1  Corps operations i n  the  Hurtgen Forest during the 
f a l l  of 1944. 

?LV Corps opera t ions  i n  thc  Forot &e Parroy, October 
1944. 

(2) 

n. Mountain Operations, 

h i l o  n o  combat dur ing  the Western European campaign o f fe r s  
examples ccrn,narable t o  the f i g h t i n g  i n  I t a l y  insofar  as mountain bar fare  
i s  concerned, the operations of  Seventh United S ta tes  Army i n  t h e  Vosges 
Fountains affords a good i l l u s t r a t i o n  of this type mission. 

0, Aniphibious Landings. 

(1) 

(2)  

V and V I 1  Corps landings i n  Normandy, 6 June 1944, 

V I  Corps a s sau l t  on tho beaches of southern France, 
15 August 1944, 

p. Addi t iona l ly ,  when reinforced with t r anspor t a t ion ,  the 
d iv is ions  performed t hcse missions : 

(1) Close support o f  airiiored u n i t s  t o  consolidate ana hold e. 
(a )  l s t ,  4th and 9th Divisions' supuort of 2d and 

j d  Armored Divisions during (pe ra t ion  1 Cohra' 
( t he  25 July 1944 breakout).  

( b )  79th and got11 Divisions' back-up of tho 5th 
Armored Division and 2 Armored Division ( I rench)  
i n  the dr ive  fron Le Ems t o  A r g h t a n ,  Trance. 

Infan t ry  of the V I 1  Corps i n  support of t h c  3d 
Armored Division i n  the  encirclement o f  t h e  Ruhr 
Apr i l  1945; the s imi la r  func t ion  of the i n f a n t r y  
behind the  2cl Armored Division during the  samc 
operat ion. 

( c )  

(2) Explo i ta t ion  of success achieved by armored d iv is ions .  

(a) The gercral breakout by 12th Army Group following 
the canture of Avranohes , France, A~gust 1944. 
The rap id  reduction o f  the Saar P a l a t i n a t e  fo l -  
lowing the  broalc c rea ted  by the 4 th  and 11 th  
Armored Divisions,  March - Apri l  1945. 

(b) 
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13. Execution o f  Missions, l h i l e  the f a c t  that the  f i n a l  defeat 
of Germany was brought about 11 months a f t e r  the Normandy invasion is 
not of i t s e l f  conclusive pro05 of the e f f ic iency  of the i n f a n t r y  divi-  
s ion ,  i t  d e f i n i t e l y  irc an index q f  the s o u a n e s s  of  divis ion31 orga'Lni- 
zat ion and s t ruc ture .  
with cor ta in  basic  reinforcements, successfully executed assigned n is -  
sions. They fought continuously f o r  more extended perioas of t l rnc than 
had heretofore  been considered normal o r  reasonable and s t i l l  possessed 
the capaci ty  t o  press t h e  a t tack"  It i s  a t r i b u t e  t o  the American o f -  
f i c e r  and s o l d i e r  t h a t  d iv is ions  which were stunned by the i n i t i a l  shock 
of b a t t l e  and bloodied by it r a l l i e d  idthout  rout ,  recoverea composure, 
and went forward t o  glorious v i c t o r i e s .  

A l m o s t  without erceptiion, i n f a n t r y  d iv is ions ,  

14. Outsteadin Lcbsona. Coubat i n  Europe devdogcd c e r t a i g  weal<- 

These weaknesses, while 
jnesses i n  the s t r u c t k  of  ' i n f a n t r y  d iv is ions ,  but none worthy o f  name 

i n  the t a c t i c a l  doc t r ine  o f  i d a n t r y  i n  combat. 
not of s u f f i c i e n t  irnport t o  s p e l l  the diffcrence between success or 
f a i l u r a  i n  b a t t l a ,  d id  serve t o  kaeg the e f f ic iency  of i n f a n t r y  divis ions 
below the ~iaxim a t t a i n a b l e ,  and demand r e c t i f i c a t i o n  i n  the future. 

a. The Need f o r  Armored Units Ormanic i n  t h e  - Division, The 
uniformly b e t t e r  porformance of infan t r7 ,  i n  any o p r a t i o n ,  when c lose ly  
supposted by tanks i s  probably t h e  higgsst s i n g l e  t a c t i c a l  lesson o f  the 
European Campaign. Frequently tanks were employed pr imar i ly  &a close 
support weapons, but regardless  OS t h e i r  ro le  they mator ia l ly  enhanced 
the aggressiveness o f  in fan t ry  i n  the  a t t a c k  and i ts  s tay ing  power i n  
the defense. The presence of suxoort ing armor was demmded by tli@ in- 
fan t ry  eveii when i t  was not e s s o n t i a l  t o  the e s t a b l i s h a n t  of f i r e  
s u p e r i o r i t y ,  t o  the countering of  enemy tank: threa t  o r  t o  the  enggemant 
o f  eaeny a s s a u l t  gun$. I n  these instances they ware s t r i c t l y  a norale  
fac tor ,  g r e a t l y  increas ing  the  coizficlonce o f  American infan t r?  and, 
conversely, exer t ing ,  by t h e i r  very presence on the b a t t l e f i e l d ,  a de- 
moralizing e f f e c t  on an enemy unpreparod t o  counter them. 

The d e s i r a b i l i t y  o f  p r o d d i n g  i n f a n t r y  d iv is ions  w i t h  tank 
b a t t a l i o n s  VELB recognized t o o  l a t e  t o  pcrmit i n t e g r a t i o n  o f  tho two i n  
p r e b a t t f e  t ra in ing .  As a r e s u l t ,  tenuwork between i n f a n t r y  and taiiks 
was dewloped on the f i e l d  of b a t t l e .  Unt i l  the two learned oach o t h e r ' s  
l imi ta t ions  and t h e i r  respect ive ro les  i n  j o i n t  a c t i o n ,  resul ' t s  \ e r a  not 
good. 
t i c u l a r  d iv is ion ,  exce l len t  tonmumrls TQSulted. i b W V e r ,  COfilpliC~tiOnS 
arose from t h e  f ac t  t h a t  thore w r e  only 28 separate  tank b a t t a l i o n s  
ava i lab le  t o  re inforce  42 in fan t ry  divis ions and a s h i f t i n g  of b a t t a l i o n s  
was mandatory. 
f o r  tho f i r e t  tirnc, the o l d  problem had t o  be rcsclvod. 

It logicalLy follows t h a t  s incc infantry-tank a c t i o n  i s  nore 
s a t i s f a c t o r y  on the b a t t l e f i e l d  than infan t ry  alone, t h e  two elornests 
ahould bo organic i n  the divis ion.  

Subsequontly, whore the sauo tank b a t t a l i o n  remained vith a par- 

l a o h  time aa i n f a n t r y  d iv is ion  and a tank b a t t a l i o n  met 

b, a d e a u a c y  of O r e n i c  Anti-Tank Means. The anti-tanlc 
defense of t h e  d iv is ion  was b u i l t  arouiicl the towed 57mm gun, a "apon 
which proved inpotant  f o r  the task*  
It had i n s u f f i c i e n t  penetrat ing powor t o  match the tanks normally 
opposed; i t  was t o 0  l imi ted  i n  mobil i ty  and cross-country manuuvor- 
a b i l i t y ;  it had inadcquate spoed i n  proparing fo r  ac t ion  and ongaging 
moving ta rge ts .  
tho attachment o f  self-propel led tank destroyer b a t t a l i o n s ,  mounting 
e i t h e r  76" or 90" guns, t o  infantry.  divisiona. 
tank b a t t a l i o n s ,  the number of self-propellad tank des t royer  b a t t a l i o n s ,  
exoept a t  the  end o f  the  warl was considerably short  o f  t h e  t o t a l  of 
in fan t ry  d iv is ions .  

I t  never earned i t a  way i n  C o j d A i .  

A sat isfactoxJ '  a l to rna t ive  so lu t ion  w&s found only by  

As waa the case with 



c. The I n e f f e c t i w n e s s  of the  Infan t ry  Camon Company. In the 
prewar concept, the canqon conpny’s  dosignod r o l e  was t h a t  of a n  in- 
fan t ry  acconpanying w e a y n  undcr the  d i rcc t  cont ro l  of the regimcatal 
commander, cngaging f r o m  pos i t ion  def i lade  behind t h e  f i r s t  nask f ron  
the front  l i ne  those point  t a r g e t s  nost troublesone t o  the infantry,  
Bccauso o f  the c h a r a c t e r i s t i c s  of the  weapon and i t s  p r ine  mover, i t  
was e n t i r e l y  t o o  cu!berscme and vulnerable t o  be employed as plamed. 
Generally, i t  t@s used as  an a r t i l l e r y  b a t t e r y  and i n  nmy instances 
was at tached t o  the  support ing l i g h t  a r t i l l e r y  b a t t a l i o n .  
f a i l c d  t o  j u a t i f y  i t s  exis tence,  for there  were a l ready  more tuSes avai l -  
able  than a ” m i o n  t o  f i r e  thorcfron. 

As  such, i t  

If the i n f a n t r y  has need pf an acconpanying gun, and t h e  con-- 
wnsus of in fan t ry  cenrianders i s  that i t  does, then thc  cannon CCIIP&I~-J 
as prebeiitly cons t i tu ted  nust be replaced. A waapon cornparable t o  the 
Gornan 75rm assaul t  gun - fUlltraclmd, l o w  s i l h o u e t t c ,  and possessing 
cxcollont b a t t l c f i o l d  mobil i ty  - i s  a suggpstion as a pcint  of departure. 
Actual ca l iber  i s  r e l a t i v e l y  u.iiTiportant; the  e s s e n t i a l  i s  i t s  a b i l i t y  
t o  ‘novc closo and rap id ly  destroy t a r g n t s  by  d i r e c t  f i r e  ncthods. 

d. D o s i r a b i l i t y  of A d d i t i o n a l  i iedim Caliber Art i l lerr7 Support, 
The l5511n hovi tzer  was onploycd f o r  close s q p o r t  on a tsry ex- 
tensive ecale. 
conparcd favsrably with that of the l O 5 n i r  howitzer and could, cense- 
qucntly, be enployed on similar missio-is. 
effcct iveness  of Gornan f i e l d  entreiichmcnts which grea t ly  decrcased t h e  
casual ty  e f fcc t  of t h e  l i g h t  a r t i l l e r j r ;  againat entrenchnonts, bui ldings 
and othor s h o l t c r s ,  the  addi t iona l  punch o f  the  155m h3witzcr was of  
t rencndous a s s i  s t ance t o  at tacking infantry.  

The NL howitzor e a r l y  Benlonstrated that i t s  accuracy 

I ts  use w6 dic ta ted  by tho 

C. Irimtency of Division Recoimaissance Troop.  I n  i t s  conduct 
of c lose b a t t l o  Poccnnaismnce; 
i t s  scrccning operations during rapid novement, the t roop was handicapped 
i n  sevcral ways. 
main f i g h t i n g  vchicles  were undor-arnoreii and under-gunnad. 

i n  i ts  f i g h t  f c r  infornotian and i n  

I t  possossed insufficient disnounted s t rength  and i t s  

The s t rength  of the reco,uaissance element should be at b a s t  
doubled t o  ria& i t  adcquate t o  i t s  propcrly assigned t a s k s ,  

f ,  Inadequacy of the Rcinforccmnt System. Under tho f c m e r  
oporatioil of the rcglacencnt s y s t o ~ i ,  divisnons fought u n t i l  losscs  so 
deplotod t h e i r  1-anks that thcy were incapable of f u r t h e r  sus ta ined  
ac t ion ,  ancl thcn were taken out of tho lino and brought back t o  pcak 
s t rength  by tho i n f l u x  of ncw rteil. 
decidLd t o  provido a l e s so r  number o f  d iv is ions  and maintain theso 
d iv is ions  at  f i&hting s t rength  by a Constant f l o v  of ro+ccJ.lclltS i d  

proportion t o  b a t t l o  losses .  Ecvr r3uch t h i s  revised syston tmS dic tn tod  
by e::pcdiency, that i s  t o  say by the i n a b i l i t y  t o  form norq than 89 
div is ions ,  i s  not lmown. In any evc:it, the replnconcnt systcn as oper- 
a ted  provcd cos t ly  i n  l ives .  Facod with continuing missions cvon a f t c r  
sustaining h e a v  l c s s e s  and with no xoscrve of manpowor, d i v i s i o n s  wore 
forced t o  conlnit roplacemcnts t o  f r o n t  l ino  ac t ion  the mohicnt thcy  
passod t o  d iv is ion  control .  
seriously IJoUndCd before thcy knot; t h e i r  squad nates  Or t h o i r  cormandcr; 
bdfore they IIcrc inculcated with t h e i r  u n i t l s  h i s t o r y  o r  e s p r i t ,  and 
m s t  inportant ,  bQfore they had absorbed the b a t t l e  lore nccossary f o r  
survival .  

k r i n g  World War 11, it was 

A s  a r e s u l t  many r e c r u i t s  were k i l l e d  o r  

The war conolusivaJ,y demonstrated the  need O f  a regl~CenCnt 
unit organic i,jitIiin t h e  divis ion.  Such a uni t  should be staffed bY 
b a t t l e  t r a i s e d ,  hi& -caliber d i v i s i o n  PCrSOnneL who will be char@d 
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with t h e  preparation of replacoraents eariarlced € o r  a divis ion f o r  
t h e i r  recept ion  i n  that unit and f o r  the i r  entry i n t o  conbat. 
system as p’oposed would work tremcndouslg to the advantage of both 
individual  and uni t .  

g. Cther Weaknesses, such as strength inadequacies i n  the  
engineer, rf l i l i tary pol ice  and signal corpononts, were developed i n  
varying degrees by a l l  divisions, but none had ef fec t  on conbat e f f i -  
ciency comparable t o  the foregoing. 
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SECTION 2 

THE LP&iOBED DIVISION 

15. General. A t o t a l  of 15 arnored divis ions,  including t w o  of the 
heavy type, were enployed during t h e  Ehropean Campaign. 
and the heavy proved t h e i r  n e t t l e  i n  oonbat and i n  grea t  meamre were 
responsible f o r  the  rap id  defeat of Germany. They provided the mobility 
on the b a t t l e f i e l d  end t h e  shock act ion required i n  operations of break- 
through, explo i ta t ion  and pursu i t .  

30th t h e  light 

16. Assigned Nissions. 

a. Like t h e  conbat record of the  infantry divis ions,  t h e  opera- 
t ions of arriored u n i t s  i n  western Europe ran the  gamut of  the  missions 
l i s t e d  as t y p i c a l  i n  F ie ld  hrmals 100-5 and 17-100. 
cussion o f  these  missions, together with recorded exanples, i s  contained 
i n  The General i3oard Study limber 48, report on the  organization of the 
cnored  divis ion , and consequently no atkervt  w i l l  be nade t o  r e e a t  
then herein. Most f requent ly  they involved asp lo i ta t ion  of success, 
apearheafiing o f  a t tacks  against en- foraat ions inconpletely prepared 
for  defense, pursu i t  of defeated enmy u n i t s  and the res tora t ion  o f  
inpstus t o  s t a l l e a  a t tacks .  

b. The  lack of adequate infan t rp  divis ions,  quant i ta t ive ly ,  
t o  inan the  exten6ive Al l ied  f r o n t  md. st i l l  press  t h e  offensive i n  those 
fireas indicated by t h e  overal l  s t r a t e g i c  plan nade nandatpry the  fre-  
quent employment of armored divis ions i n  other than usual ly  acceoted 
roles:  

(1) Attack of an OriZanlzed Posi t ion.  

[a) 

A deta i led  dis- 

7 th  Krnored Division's a t tack aga ins t  the outer  
defenses of  Metz, France, September 1944. 

(b) 28 end 3d Armored Divisions' ' a t tacks  between t h e  
Roer  and t h e  Lshine Rivers, February 1945. 

(2) Defense. 

( a )  7 th  Armored Divts ion 's  maintenance of an extended 
f ront  west of RoPrmnd, H ~ d . h d ,  while at tached 
t o  the XI1 B r i t i s h  COQS. a n l o b e r  1944. 

( 3 )  Attack of n F o r t i f i e d  Locality. 

(a) 

(b) 

2d Brr*iored Division's psnetrfition o f  the Sieg- 
f r i e d  Line as p w t  of Xu[ Corps, October 1944. 

10th  Armored b iv is ion ' s  assaul t  on t h e  6wiBch 
posi t ion of the  Siegfried Line i n  the  Saar - 
Moselle t r i w g l e ,  Novmber 1944. 

(4) Attack o f  Defended River Line. 

(a) 3d Brnored Divis ion 's  assaul t  of the Erft Canal 
l i n e  during t h e  Eoer - Rhine dr ive ,  Tebruary 195.  

6th  Armored Division's Our River crossing, 
February 1945. 

(b) 
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( a )  hth Arnorod Divisipnt s f i & t  at Bsc&jrfenburg, 
Geiiiany, April 1945, 

(6) httacko over Terrain haverse t o  Tank I'hieuvcr. 

(a) 

. - 2  

26, 3d, 4th, 6 th  and 11th Lrnorod Divisions'  
a t t w l r s  clwing tho roiLvotton of thc  Ardenucs 
s s l i c n t  , ranwry 19%. 

$7. Sxccution o f  Ififisions. Ehc rcnarks contained in thc c a m r  
S ~ C C J ~ W  paraganh'undor  tho i n f a n t r y  Livision analysis  havc oqual  aypli- 

the  ar2orod d,ibision. Io general, thoy rmrc oxccllontLy CCII 

Tho nast  succossful p@su,lts worc achieved 
werc cormitted t o  thoso ac t ions  for which thoy wcro gr i i ia r i ly  
j excc l lont ly  led. 

Sui tably reinforcod by infan t ry ,  artillery and engineers, 
s f a c t o r i l y  accomplished scconclary nissione. 

0 tsbaiildin Lessons. Howevcr spcctacular t h e  opcrat ion o f  
it: priaary'rol;' during t h o  war, thcra  was n o  cormaiidor who 

i s  p a t i t y  a t  b a t t a l i o n  l e v e l  b e t w e n  infan t ry  and tanks 
s ion ,  a ane t o  two ratio e x i s t s  i n  the heaw qnit. 
vis ions,  although succcssful I n  cXploi ta t ian and pur- 
chcd infantry,  roqnired addi t ional  dismouiitod rifle 
laycQ o n  s ~ o n d a r y  missions, 

nd ahould permit b o t t o r  eupparf; ip the  future. 

cI  Limitation of  &conntLissai? 
l&dicaps i n  b a t t i e  w%?c ident i  

t r y  d iy is lon  analysis - inado 
tl,ng. w h i c l e s  under-asmorod an 

dr , Th 
i & b  

- 12 - 



behind t h i s  was t h a t  t h e  l i g h t  d iv is ion  would not f i g h t  in morc than 
two main t a c t i c a l  groupings and t h a t  tho roservo would c o n s t i t u t e  a 
rcinforccmcnt p o o l  r a t h e r  than a self-contained conbat un i t ,  
on tho b a t t l c f i c l d  demonstrated t h a t  it vas m o r e  c f f i c i e n t  t o  organize 
a rcscrve group which could bo committod. as a uni t ,  By way of a d v a n t a p ,  
t h i s  solut ion @.ve t h e  divis ion cominndor an immediately available f orco 
t o  be comuittod i n  mass i n  the  docis ive d i rec t ion  at tho propcr timc. 
I n  cxploi ta t ion i t  permittod t h e  formation of  addi t ional  columns vitli- 
out add-ing t o  the  cont ro l  problem of thc  t w o  main combat coliliiand hcact- 
quartcrs, Tho d i f f i c u l t i o s  i n  tho  operation of t h i s  system stcmmcl 
from tho fac t  tha t  t h e  roscrve comnand's s t a f f ,  t rangportat ion and 
communications had t o  be re inforced by improvisa'tion and at the cost 
of l o w r e d  ef f ic iency  i n  tho components from which withdrawals wcrc 
made. Ihc  attachment o f  armcrcd @cup hcadquartcrs t o  c o n s t i t u t e  tho  
rcsorvc command headquarters was liko.wiac an expedient mcasurc. a u t  not 
wholly sa t i s fac tory .  

Exj?orionce 

The concept o f  a triadmlar organizat ion i s  considered sound 
by tho b c s t  military minds and would ind ica te  tha t  any r o c r p n i z n t i o n  
o f  the  armrod div is ion  should aroviito f o r  th rec  i d e n t i c a l l y  consti- 
tutod coiflhat command o r  regimcntal headquarters. 

e. Inadequacy of  Or@nic Carm Trucks i n  thc  L i & t  Division. 
2hc conversion of tho  bulk o f  tho  arfiiorcd divis ions from t h c  o l d  s tand-  
md t o  l i g h t  u n i t s  i n  1943, included the  cl iminat ion o f  t h c  supply 
b a t t a l i o n  an8  i t s  two t ruck compnnics. I n  b a t t l e  thc nocd f o r  rcin- 
foroing t ranspor ta t ion  f o r  supply p ~ ~ ~ p o s e s  was apparent i n  overy opora- 
t i o n  pnrt ic ipatod i n  by the l i g h t  arricrod divis ions,  Those vroro pro- 
vided by highcr echolons, but i n  quant i t ies  varying with a v a i l a b i l i t y  
and wore occasione.lly withdrawn without not ico,  with rosul ta i i t  brcalrs 
i n  cont inui ty  arid e f f ic iancy  o f  supd3ly operations. The armorod divi- 
sion, p a r t i c u l a r l y  in f a s t  moving s i tua t ions ,  must have complote as- 
surance o f  i t s  a b i l i t y  t o  maintain aclcrpte  supgly levc ls .  

f .  Tho wcalmcssos i n  t h c  roplacoment systom and i n  the 
strongth of onginocr, s igna l  and m i l i t a r y  pc l ico  componcnts discussccl 
in paragraphs 14 f and g are oqual ly  apGlicable t o  the Rrmorccl divis ion.  
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.SECTION 2 

TFIE AIXBCTWE DIVISION 

19. General. World W a r  I1 saw the development of  a coinpletely 
flew t y p o  conbat un i t ;  one which possessed t h e  capabi l i ty  or closing 
with the eneny by air .  The airborne divis ion wa.8 conceived, organ- 
ized and equipped as a spec ia l ized  force t o  assaul t  o r  envelop the  
enemy from t h e  air md se ize  and hold limited obJectivos t o  assist 
the advance of the main forces .  Since they were not designed f o r  
sustained independent ac t ion ,  t a c t i c a l  doctrine l i m i  t c d  t h e i r  enploy- 
ment t o  rnissions where suyport o r  r e l i e f  was assured within a week3 

20. Assigned IvIissions, The t roop  bas is  f o r  the  European Theater 
of Operations included four  a i rborne divis ions,  t h r e e  o f  which saw 
combat. Cf t h e  severa l  type niss ions enunciated i n  f i e l d  manuals, 
only four  were assigned these uni ts :  

a. Scize,  Eold, c r  Cthcrvise Zxplcit 1 . r p o r t s r . s  YactFcal 
i c a l i s i e s  i n  Oon:unctior. v i fh  o r  ?endint; t h e  c r i v n :  o f  O r t z r  Fwces. 

The general  mission of t h e  82d and lOlst Airborne 
Divisions during t h e  invasion of Normandy, 6 June 
1944. 

The operations of t h e  First All ied Airborne Army 
(including the 82d and lOlst  Airborne Divis ions)  
beginning 17 September 1944. Objectives were the  
se izure  o f  successive bridges and d e f i l e s  along a 
selected route ,  up t o  and incli2diiig the Maas River  
bridge at krnhem, Holland, t o  open EL corr idor  f o r  
the  heaond B r i t i s h  Army. 

b. Attack tho Eneioy Reear and Assist 2 Brea'kthrough or h n d -  
ing, by t h e  Nain Forcc. ' , 

(1) The p a r t i a l  niss ion o f  the  g2d and l O l s t  Airborne 
Divisions on 6 June 1944 t o  seize t h o  beach exits 
and a s s i s t  t h e  Landing o f  tho 4th Infan t ry  Divis ion.  

(2) The operations of tho 17th Airborne Division at 
Wesel, Germany, on 23 March 1945 i n  coqjunction with 
tho Second B r i t i s h  Army assaul t  across  the  Rhine 
R i  ver , 

c. Block o r  Delay Enemy Rcsorves by Capturing and Holding 
Uri t ical , ,Terrain Features. 

Subeidiary missions i n  all operations c i t e d  abovo. 

d. Capture o r  Destroy Vital Enew I n s t a l l a t i o n s ,  thereby 
Disrupting H i s  System of  Command, -Gomunications and Supply. 

Subsidiary niss ions i n  cxarnles c i ted  i n  a and above. 

e, Niinsions Involving, as primary e f f o r t ,  the  Ga2ture o f  
Enemy U r f i e l d s  ma Delay o f  Retreat ing Enemy were planned' f rdn time 
t o  tima but were never executed. 

f .  All, Airborne Divis ions were Assigned Successive Ground 
bIissions once t h e i r  pr inary uissions had been 'acconplished and fought  
as infantry divis ions.  During the  reduction of the Bsdennes s a l i e n t  
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and t h e  operat ions east  of t h e  & h e ,  the three d iv is ions  were com- 
mitted i n  a s t r i c t l y  ground role.  

21. Execution of Missions. I n  a l l  operations. t h e  ai rborne divi-  
sioas diisplayad superior f igh t ing  qual i t ios ,  Constituted e n t i r e l y  
from voluntoers, selectod f o r  i n i t i a t i v e  and aggressiveness, these 
u n i t s  accomplished the most d i f f i c u l t  of :fissions with d i s t i n c t i o n ;  
they repa id  t h e  investment represented by the  careful  persorael seleC- 
t i o n  system. The varying degrees of success i n  the perfornance o f  
p r inary  rnissions were b a s i c e l l y  a function of  the accuracy of t h e  drop 
- once assoinbled o n  the ground, all u n i t s  nchieved t h e i r  ob jec t ives  
with d ispa tch  and thoroughness. 

Emflployed on ground missions, not t h e i r  deslgned ro l e ,  the 
e f f ic iency  of the airborne divis ions was, on the average, lower t h v l  
t h a t  of i i i l a n t r y  divis ions u n t i l  su i tab ly  reinforced by supporting 
coinbat u n i t s .  
t o  tho e,pprOximate C G Q O S i t i O l i  and strength of an infan t ry  d iv is ion ,  
r e s u l t s  a t t a i n e d  by the airborne were m i f o r n l y  excellent. 

%oil thofie reinforcenents brought t h e  airborne d i v i s i o n  

22. Outstencling Lessons. The airborne divis io2s were organized 
withont b e n e f i t  of pr ior  experience i n  the i n t r l o a c i e s  of air a s s a u l t  
ogerat ionc,  exccpt f o r  such knowledge as wan gleaned f r o n  t h e  Gernan 
cajpnigiis i n  Holland and Crate. S t  was therefore  l o g i c a l  that  t h e  
combat experlcnces of World War I1 should dtvelop severa l  def ic ienc ies  
iii the e x i s t e n t  orepilization. 

a. The Necessity f o r  Developing Greater Staying Power in t h e  
Airborne Divis ion.  The concspt of the employsent of t k e  ai rborne divi-  
s io i l ,  as oriunciated i n  Bield Manual 100-5, was v i r t u a l l y  conglete  com- 
;3it"nt t o  a c t i o n  by air, seizure of e s s e n t i a l  but l i n i t e d  objec t ives ,  
a~zd quick r e l i e f  a f t e r  cjuncture with the ass i s ted  main ground, e f f o r t .  
%cri%xG i n  b a t t l e  has shown tha t  t h i s  doctrine i s  not  e n t i r e l y  
sound, 
eXtoadod por iods  a f t o r  link-up had boon effected becausc t h e  neture  
of f i g h t i n g  pracluded r e l i e f  o r  rondored i t  non-desirable; because 
thoro were no rol lof  formations available; o r  because l o g i s t i c a l  fac- 
t o r s  considerably de1a;ired the a r r i v a l  of  rolievii ig uiri ts. ConseauentW, 
airborizo d iv is ions  wore  cal led upon t o  perform the normal missions o f  
tho  i n f a n t r y  Pivioion without the wherewithal of t h e  latter. 

Without excoption, a i rborne divis ions r e m i n d  i n  t h e  l i n e  f o r  

I n  any consideration of tho airborne divis ion of t h e  f u t u r e ,  
wo rmnt v i s u a l i z e  a i r b o r n e  operations 03 a scale  unapproached duping 
Worla War 11. 
by a i r  oiicl supplied by tho sane ,nediur;. 
barns obviously,  riust cs tab l iph  the airhead and continuously expand i t  
t o  pcrmit the  s,&o a r r i v a l  of the  mein bcd~"; t h i s  may o r  m q  n o t  be 
aocoinplishud i n  tho space of oiie week. Such niss ions m e  analogous 
t o  thoso un8ortt;kon by assaul t  amphibious forces  - re inforced d i v i s i o n s -  
m,d i t  fol lows t'nat tine assault  airborne divislorls must have adequate 
a r t i l l c r y ,  odeqniite anti-taiik mcans, adequate mobility and adoquate 
8u~pl.y moLiii8 f o r  heavy and sustailled f ight ing.  

& t i r o  armies w i l l  be transported t o  t h o  conbat a r e a  
Phc assaul t  formations, air- 

b. Ihehirability of Training A l l  Division Personnel i n  A l l  
Bfonas of Kir Triyisport. 
a p i ' oposa l  i o  &roJter  f l o H i b i l i t y  i n  tne employnent of tho alrborile 
d iv is ion .  
t ra ined  i n  one of three CIO~AS of a i r  transport: 
t roop c a r r i e r  p l m e .  
priiiary weans of t rmisport ,  as i n  the case of e m  unopposed landing,  
no p a r t i c u l a r  difficulties would be involved i n  movlr! t h e  e n t l r e  divi-  
s ion .  

Tho tangible advantage t o  be gained f r o n  such 

U r h w  the prosent organization, divis ion personnel a r e  
parachute ,  g l i d e r  o r  

I f  the l a t t e r ,  troop c a r r i e r ,  were t o  be t h e  

However, current t ra in ing  and tw t ioa l  oaploynent prevents an 
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interchange o f  parachute and g l i d e r  elevents without prohib i t ive ly  
lona preparation. 

During t h e  European Campaign, the  employment of the  para- 
chute formation f a r  the  i n i t i a l  and main e f f o r t  was d ic ta ted  i n  a l l  
aiirborne operations by cons lawat ion  of a l l  h c m  Sactors :  g l i t e r  
echelons were used s o l e l y  i n  a reinfor i fng role .  A t  t h e  sane t i m e ,  
mission raquireaents  were such tha t  another pa-rachute re,:iaent i n  
l i e u  of t n e  gl ider  regiraent would have boen nost des i rab le  s ince  t h e  
premiuri wiis on the rzpid. devolopnent of the mxi-?Un of  force .  This 
was t rue  not  j u s t  f o r  in fan t ry  but f o r  a l l  othor co!TbIi.t olemcnts. 
Whereas by a c t u a l  experience, t h e  same parachute forna t ions  borethe 
brunt of a l l  ongagements, had ail colabat elements bcen t ra ined  a6 
paratroops, a b e t t e r  d i s t r i b u t i o n  of the  burden would have been pos- 
glbk and, more ircportnnt, greeter  success might have accrued. 

Although ,-liders were used i n  a subordinate r o l e  i n  Enrope, 
the revcrse  ]‘lay be t r u e  i n  mother  w a r .  The developmont of iaproved, 
powered g l idero  w i l l  g rea t ly  enhrmce t h e i r  value as a r3es.x of trm6- 
por t  and p e r n i t  more rapid and. orderly build-up on the ground, 
more, i t  i s  considtred t h a t  hel icopters  w i l l  one day provide a b e t t e r  
subszitute. 
iiidicated on t h e  grounds of f l e x i b i l i t y .  

Further-  

I n  ainy event, t ra in ing  of a l l  personr.ol i n  gliders i s  

c. The Noed f o r  Overall Unity o f  Cormnd i n  Airborne, 
Operations. Although at f i r s t  glmce t h i s  problem appears t o  becone 
important only at echelone above the divis ion,  i t  i s  a c t u a l l y  c lose ly  
associated with the e f f ic iency  of a i rborne divis ion operat ions.  During 
the Mediterrmean campaips  (North Afr ica  &nd S i c i l y )  and t h e  invaSvon 
o f  Dcrmndy, t h e  Theater Cormander a lone  had cormaid j u r i s d i c t i o n  over 
the  airborne and air fornat ions;  cont ro l  was not vested i n  t h e  com- 
Dander havin5 primary respons ib i l i ty  f o r  tho success of the airborne 
drop. L i f t  was therefore  based on what the  A i r  Forces sard they could 
furnish,  not on what was t a c t i c a l l y  desirable. Pre-engagement plan- 
n i x ,  proparat ion,  t r a i n i n g  and br ie f ing  were not a s  c l o s e l y  inte- 
grated a s  they might hdve been. Most important, i n  the  movement t o  
the assaul t  area and i n  t h e  drop  proper, the ,joint a c t i v i t i e s  of  the  
two p a r t i c i p a n t s  m e  on a eocysra t ion  basis. lis n consequence, 
although p e r f o r ~ ~ a n c e  became increasingly be t te r  with exporlence and 
the  development of somo measure of tea-.iwork, r e s u l t s  Ycre Ehort of 
ant ic ipat ion.  The organiz&ion of the  F i r s t  All ied Airborne Amy, 
charged with the cont ro l  and coord imt ion  of a l l  phases of a i rbo rne  
ope rat i ons i n c  ludi  ng planning , t ra in ing  , pro-invasi on r ecomiai ssanco 
a i d  bombing, t roop c a r r i e r  operations, Escorts, an t i - f lak  missions, 
and resupply, was a concrete s t q  forward. The writ i n  the uni f ied  
conmand p r i n c i p l e  as appl ied t o  airborne operations was c lear ly  dornon- 
s t r e t e d  in i t s  f i r s t  t e s t  - t h e  e f f i c i e n t l y  conducted dayl ight  a i rborne  
assaul t  on Holland. Co,itinuation of t h i s  pr inc ip le  ?.:I the  f u t u r e  i s  
of the grea tes t  importtmce, 



SECTION I --- 
REORGANIZATION OF PRESEhIT TYPE DIVISIONS, 

23. General. The th ree  divis ioi is  discussed i n  Chapter 2 s re  
cu r ren t ly  being s tudied i n  g r e a t  d e t a i l  by separate  committees of 
The General Board. Their recommendations ail1 follow from an EX; 
haust ive examination 3f all ava i l ab le  records and t h e  consensus of 
most experienced f i e l d  commanders. Tht d iv i s i cn  organization they  
w i l l  propose w i l l  be based on bro  main fnctors :  (1) thc  r c c t i f i c a -  
t i o n  of a l l  demonstrated def ic iencies  i n  combqt, and (2) tho  p r inc i -  
p l e  of i n t eg rq t ing  v i t h i n  the divis ion the  a d d i t i i m d  supporting e l e -  
ments always nceded. 

24.. Z j L I n f a n t r p  D i v u n .  Brief ly  s ta ted,  t h e  now i n f a n t r y  
d iv i s ion ,  as rQcomended by the committee chlrgod with i t s  rcorganiza- 
t i on ,  has been designed t o  e l iminate  or corroct  tho major def i c i enc ie s  
de t a i l ed  i n  parigrnph 14. Tank and. a n t i - a i r c r a f t  u n i t s  have been made 
organic; ant i - tank means h9ve bcen improved; the s r t i l l e r y  component 
has  been strengthonod and self-propelled; t h e  reconnaissance element 
has been s u b s t a n t i a l l y  increased and indicated addi t ions incorporated 
i n  the engineor, s ignnl ,  mi l i t a ry  pol ice  and se rv ice  components. Last- 
l y ,  a permanent cadre f o r  a d iv i s iona l  replacement U n i t  has  been jn- 
cluded. The r e s u l t a n t  pioduot, with tho minor modit icat ions necessary 
f o r  combat i n  a particulctr  t h e a t e r ,  should e f f i c i e n t l y  handle t h e  fo re -  
seeable  f u t u r e  missions of t h c  in fan t ry  divis ion.  

25. Tho Armorod Divisiop. The committee studying the armored 
divis ion has l ikewise included i n  i t s  recommendations such changes as 
w i l l  s a t i s f a c t o r i l y  dispose o f  tho main f a u l t s  i n  conipoeition and 
s t r u c t u r e  of t h a t  typo un i t  developed during combat, Meaim t a n k  
s t r eng th  has been increased by  onc t h i rd  (as compared t o  tho  p resen t  
l i g h t  d iv i s ion )  whilo on the other hand the  in fan t ry  complement has 
been doubled. 
l e r y  and a n t i - a i r c r a f t  un i t s  added. Reconnaissance element has been 
strengthened, the supply b a t t a l i o n  re-introduced and s u b s t a n t i a l  in-  
creases made i n  tho engineer, s igna l  and m i l i t a r y  p o l i c e  elements. 
fu r the r  important changc is tho provision f o r  t h ree  , i den t i ca l ly  organ- 
ized regiments containing both tanka and in fan t ry ,  
t h e  new in fan t ry  d iv i s ion ,  a replacemsnt uni t  cndro has  been included. 
AS it f i n a l l y  s tands,  t h i  proposed cirmorcd d iv i s ion  is  double t h e  s i z e  
of the prcsent  l i g h t  unit bu t  i s  3dmittedly a much more potent  s t r i k i n g  
force,  adding considerable punch and retainir .g  ncne of the old d e f i -  
c ioncies ,  

borne d iv i s ion  committee is t h a t  t he  airborne d i v i s i o n  o f  the future 
should have t h e  same organization 3 8  tho in fan t ry  d i v i s i o n  with the  
minor addi t ions r e q u i s i t e  t o  i t 5  spec ia l  r o l e  - parachute maintonanoe 
company, pathf inder  company, t h r e e  su rg ica l  teams and a small air ad- 
v i so ry  s t a f f .  The g l ide r  units as such a m  reccmmenddd for e l i m i n w '  
t i o n ; a l l  u n i t s  aro t o  be a combinabion o f  parachute and g l ide r ,  u t i l i z -  
i n g  the former meam of drop for personnel and t h e  l a t t e r  fcr t h e  hem-  
ie r  equipment. With respact  t o  equipment, such l i g h t  i t e n s  a s  a r e  re- 
quired during the  i n i t i a l  a s s a u l t  ( a r t i l l e r y  and engineer equipment bas- 
ical ly)  oTe proposed f o r  supsrimposit ion on t h e  i n f a n t r y  d i v i s i o n  equip- 
ment u n t i l  such t ime QS imgrcved g l ide r s  provide s u f f i c i e n t  lT$t f o r  

The l i g h t  a r t i l l e r y  has been increased and medium ar t21-  

8, 

A s  i n  ihc cas0 o f  

26. Tho Airborne Division. The basic  recommendation of t h o  a i r -  
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the normal infantry division types. 
conceived will possess greater flexibility, greatcr staying power and 
composed, a3 it has been, of specially se lec ted  volunteers should be 
adequate for any air assault task within regson. 

Tho new airborne division 3 s  thus 



SECTION 2 

COMBINATION OF TTE INFAhTRY AND ARMOiLED DIVISION 

27. General, AS a r e s u l t  of experience i n  World War 11, t h e r e  
has developed a profound sent iqent  among combat leaders  f o r  t h e  elimi- 
nat ion of the  infan t ry  and armored divis ions a s  separate  and d i s t i n c t  
types and the  s u b s t i t u t i o n ,  therefor ,  of an all-ground purpose d iv i -  
s iona l  unit. The growth of t h i s  idea i s  understandable. Expediency 
from time t o  t i n e  d ic ta ted  the employment of armored d iv is ions  i n  what 
were bas ica l ly  i n f a n t r y  d iv is ion  ro l e s ;  a s  has been previously d is -  
cussed, the  armored d iv is ion  was not i n  i t s e l f  adequate f o r  the suc- 
cess fu l  performance of these t a s k s ,  Similar ly ,  during t h e  period of 
the  d is in tegra t ion  of the German armies i n  France and letor of t h e  en- 
tin German war machine i n  the  closing stages of the  war, i n f a n t r y  di- 
vis ions more cal led upon t o  execute exploi ta t ion and pursu i t  missions 
s ide  by s ide  with the armored. An analysis  of the opinions of genera l  
o f f icers  regerding t h e  possi.ble amalgamation of the  infantpy and armored 
divis ions y ie lds  some i n t c r e s t i n g  f a c t s 9  I n  ~ e n e r a l ,  thc  i n f a n t r y  di- 
v i s ion  coo,ionders f e e l  t h a t  the i n f a n t r y  divis ion,  properly reinforced 
accl equipped, can s a t i s f a c t o r i l y  accomplish any prlmarg crmored d i v i -  
s i o n  mission, 'd i thout  exception, armored divis ion commanders s t a t e  t h a t  
the rrmorcd d iv is ion  must be re ta ined  a s  an explo i ta t ion  force.  
strong majority of t h e  most experienced corps, nrmy 
drs 41'0 of the decided opinion t h a t  both infan t ry  and t h e  armored di-  
v i s i o n ,  a dismoupted and a mounted divis ion,  a r e  ~ s s e n t i a l  and C O m p l Q -  

msntary components of any army, 

A 
and group comma&- 

2e. AdvsntsBes of Combination. 

a. Sima1icit.y i s  one of the major arguments advanced by t h e  
proponents of combination. Assuming tha t  such a uni t  would be equal  t o  
any assigned ground task,  thc e n t i r e  ground component of the army could 
be t ra inad i n  one s e t  pat tern.  
vote t h e i r  a t t e n t i o n  and enargy t o  perfecting tho employpent of one 
type uni t  only. 
f a c i l i t a t e d .  

A l l  the  best  mi l i ta ry  minds could de- 

Development and procurement of equipment would be 

b. E ' lex ib i l i tx  i s  the most tangible advantage t o  accrue from 
the combination of  the t w o  type uni t s .  I n  any corps or army, any one 
divis ton would be poten t ia l ly  cephble of execlking any foreseeable  
gromd mission, A l l  d iv i s ions  i n  corps o r  army reserve would be i m -  
mediately ava i lab le  f o r  employment i n  a breakthrough o r  e x p l o i t a t i o n  
r o l e  should the conditions precedent t o  such commitment a r i s e .  Thus 
there  would be no f u r t h e r  necessi ty  f o r  the  time consuming delays, ex- 
perienced during World War 11, each time armored formations were 

' 

sh i f ted  from one army t o  another t o  build the requis i te  s t r i k i n g  f o r c e  
i n  the proper aroa. 

c. Fina l ly ,  a b e t t e r  d i s t r i b u t i o n  of the burden o f ,  bombat 
coulcl be e f fec ted  i f  a l l  d iv is ions  possessed equal c h a r a c t e r i s t i c s  and 
capabi l i t i es .  The infan t ry  d iv is ions  bore the brunt of t h e  f i g h t i n g  i n  
the European Theater. 
en t ry  in to  combat u n t i l  the  end of the  war were fewer, much fewer, than  
the manuals 4n operat ions had ever  assumed would be reasonable. A t  the  
same time, armored divis ions,  not a l l  hut several ,  with f r e s h  t a n k  and 
infan t ry  s t rength,  remained i n  reserve  for  aays and weeks. 
divis ions t o  be of s imi la r  s t r u c t u r e ,  an extremely b e t t e r  r o t a t i o n  sys- 
tem could be evolved, 

Their days of r e s t  from the  moment of i n i t i a l  

Were all 

29, DisadvantaEes. The proponents of the theory t h a t  the  jnfan- 
t r y  and the armored divis iona must be retained as d i s t l n c t  types bel- 
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s t e r  t h e i r  opirlions with see-tingly Tnore BfPcctive erguqents: 

consideration monetary matters, I t  would take vas t ly  roore machine hours 
t o  tu rn  out the equipment of a given number of all-purpose d iv is ions  
than i t  would t o  equip an equivalent  number of infantry divis ions.  
Furthermore, an all-purpose d i v i s i o n  would provide fewer riflemen per 
uni t  (and there  will always he occasions vhen r i f l e  s t rength  i s  all i m -  
?or tent)  ihan would t h e  infan t ry  d iv ie i  on, 

a. $esultin: Exuense is  a consideration. Excluding from 

* 

b. Such a TJnik would be U.nC.iieldy. 
the  infzn t ry  s t rene th  of an all-purpose d iv is ion  can be cut  belovi t h e  
nine ba t ta l ions  of t h e  infan t ry  d iv is ion  as it now stands. Therefore 
i n  the mivers ion  from in fan t ry  t o  all.-purpose divis ion,  a l l  changes 
would be addi t ive  afid the r e s u l t i n g  product would approach a t o t a l  of 
25,009 off icers  atid men. 

road space r e q z z b y  an armored divis ion i s  roughly four  t o  f Jve  
times tha t  of the infan t ry  d iv is ion .  
European Campai,on, t h e  roac! net  of western Europe would have been ade- 
quate f o r  the  support of 57 mounted divis ions Tritereas they  did s u f f i c e  
f o r  1 5  mountecl and 42 dismounted. 
f i n e s t  road. net i l ?  the, world, outs ide o f  the United S ta tes .  The t e x t  
war vag be fought i n  Asia o r  Africe or South America and comvunications 
w i l l  be more  c i i f f icu l t  i n  these a reas .  Two other  l o g i s t i c a l  problems 
m y  be ci ted.  Requirements f o r  f u e l ,  gas and o i l ,  and f o r  vehicle  
maintenance would be s tagperingly high; and f a c i l i t i e s  were overtaxed 
during the European Cempaign. The pravision o f  adequate covered ns- 
sombly areas f o r  the  multitude of i n f m t r g  car r ie rs ,  which all-purpose 
divis ions vould have t o  have a v a i l s b l e ,  when these d iv is ions  were 
f igh t ing  dismowted would impose ser ious  problems a t  d iv is ion  and corps 
level .  

No one ni l l .  adr?.iL t h a t  

c. Loois t ica l  Problems-Egsg_be Great ly  Mult ipl ied,  The 

I t  i s  doubtful t h a t  dur.tng t h e  

And yet ,  western Europe has t h e  

d. T&,&fficiex:i of  a n  All-Purllose gs&_wouLd be L e s s  Than -------- t h a t  bt ts ined Separeiely by Infnnt ry_s~~m~re_d_Uni ts .  
t rnining period comparabla t o  t h a t  afforded the average soldier p r i o r  
t o  his entry i n t o  combat during WorM War 11 t h e  individual  s o l d i e r ,  
could n o t  s a t i s f i c t o r i l y  absorb t h e  l o r e  e s s e n t i a l  t o  succesa i n  both 
infuntrtr and ermored. t a c t i c s .  The averas[e man cannot change h i s  ways 
of thinkine and of  f igh t ing  overnight. 
cornbni c"i.0~1 day t o  dag and then imme2iatoly regear himself f o r  f a s t  ex- 
p io i i s t ion  when a break occurs. 
phenomenon an2 he p t s  t i r e d  ! 

Assuming a 

IIe cannot Ilolu& i t  outff  i n  c lose  

He i s  a physical, not a mechanical, 

30. _Discussion, On a f o o t b a l l  team gusrds and t h e  tqcltdes a r e  
the  main s tays  of the forward wall, 
a r e  i n  every play, 
no headway aga ins t  opposition even approaching equal ca l iber .  
stem the opponent's offense and, when they themselves a r e  on the a t t a c k ,  
sof ten the opposi.tj.on and create  t h e  necessary breaks. Occasj onally, 
they may p u l l  a hlOCkQd kick o r  a fumble o r  an opponent's pass o u t  of 
the  a i r  ani; carry the b a l l  f o r  a touchdown. That, however, is t h e  ex- 
ception. 
good. footba l l  team a l s o  has a fasC, hard running b a l l  c a r r i e r ,  a "sca t  
bacb". Re i s  not I n  every play. He can and will a c t  defensively t o  
tackle  an opposing b a l l  c a r r i e r  when t h a t  ball. c a r r i e r  breaks through 
the secondary. That, however, is equal1.y exceptional; it i s  not t h e  
purpose f o r  which t h i s  man WBS placed on the team, He i s  an opportun- 
i s t  and h i s  s t rength  is conserved t o  exploi t  the  breaks'which h i s  f o r -  
ward F a l l  c rea tes ,  
Both a re  imbued with t h e  same s p i r i t  and the same des i re :  

Offensively nnd defensively they 
Without them the  greatest  galaxy of backs can make 

The' 

I t  is  n o t  t h e i r  primary purpose, t h e i r  "raison d 'e t re" .  Every 

Both t h e  l i n e r "  and the back play on t h e  same team. 
t o  crush t h e  
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opposition, t o  min t h e  game. 
a re  d i f fe ren t .  
wal l  by c o n s t m t  grinding pressure and contact throughout. a 60-r~inute 
p n o .  
r:or;ent :r!?en and where directed by the  Eeneralship of t h e  team. 

But t h e i r  ways of thinking and operating 
The linemanls approach is t o  wear down the  opposing 

The s t a r  half-back’s t a c t i c s  a r e  t o  give h is  all a t  the c r u c i a l  

There i s  a n  analogy between the foregoing and the  concegt o f  
a disyLounted and a mounted divis ion.  
should be, a rugged organization designed f o r  continuous and sustained 
combat under any and a l l  circumstances of warfare. 
of a f i e l d  army. It is  the  force  which must meet, slow and s top  t h e  
enemy’s at tack.  
moned, must dr ive t h e  enemy backwards with accelerat ing pressure u n t i l  
t h a t  enemy begins t o  d i s in tegra te .  
most gruel l ing and the  most ivportnnt, i f  not  the most spectacular  i n  
a l l  of varfare .  But t o  expect the  infan t ry  divis ion,  and we must re- 
member t h a t  t h e  all-purpose d iv is ion  would simply be a re inforced In- 
fantry divis ion,  t o  make the break and then exTloi t  i t  with f u l l  effi- 
ciency, i s  t o  expect too much, 
divis ion o r  the  mounted divis ion,  whatever i t  may be cal led,  i s  by ap- 
proved t a c t i c a l  doctr ine,  the exple i ta t ioh  force ,  
su i t , and  operations i n  hos t i le  r e a r  areas are i t s  primary r o l e s ?  
i s  t ra ined and equipped t o  move f a s t ,  t o  h i t  hard, t o  disregard open 
f lanks and l i n e s  of  communication, 
c iz ive act ion,  and when t h e  decis ive time comes i t  i s  expected t o  e n t e r  
combat f resh  and a t  f u l l  s t rength and t o  give i t s  a l l  f o r  one important 
mission. It j s  no more aggressive than the  infan t ry  divis ion,  bu t  it 
should be imbued vrith a pecul iar  s p i r i t  which d i f f e r e n t i a t e s  i t ;  i t  
must he completely offensively minded. 

The infan t ry  d iv is ion  is ,  an2 

It i s  t h e  bulwark 

It is the  force shich,  when s u f f i c i e n t  s t rength  i s  sum- 

These a re  tremendous tasks ,  t h e  

The armored d iv is ion  o r  tho oavalry 

Breaktdrough, pur- 
It 

Its s t rength  is conserved f o r  de- 

A t  first glance i t  may appear that ,  with tho proposed inclu-  
s i o n  of tanks i n  the infantry d i v i s i o n  and tho increase of i n f a n t r y  
s t rength i n  t h e  armored divis ion,  the  tno u n i t s  a r e  approachinE a com- 
mon s t rvcturo and a s ing le  type is the  l o g i c a l  goal. 
basic?l lp  s i i i i i l a r  i n  composition t h e  two m y  be, there  i s  one pro- 
nounceZ end iundamental difference which cannot be reconciled. T h o  
tanks i n  tho i n f a n t r y  divis ion a r e  support veapons and t h 6 i r  primary 
mission i s  t o  assist the advance of the infantry.  The tanks i n  the  
crmored d iv is ion  a r e  the main s t r i k i n g  force and the i n f a n t r y  is  the  
support with t h e  mission of breaking the tanks f r e e ,  
separated functions require  e n t i r e l y  differenk t r a i n i n g  and mental a t -  
ti t,ud B s , 

But however 

These widely 

It is f e l t  t h a t  no all-purpose divis ion can be created which 

Some “jacks-of- 
can combine a l l  of the  bes t  q u a l i t i e s  t h a t  the  best  i n f a n t r y  and the  
best  armored d iv is ions  displayed during the l a t o  war. 
a l l*trades” a re  credi tnbld performers i n  most f i e l d s ,  bu t  they never 
approach genius i n  any one. 
cxccl lent  compromise but a l l  experience augurs t h a t  it woulr? n o t  a t t a i n  
the  f u l l  e f f ic iency  of the  dlsmountod and the  mounted d iv is ions  as 
separate orginizat ions.  

An all-purpose d iv is ion  might vel1 be an 



EZIMINATION OP TB3 AIRBORNE DIVISIQN 

31s War Department h o a o s a l .  In a recent 'Jar Departnent l e t t e r  
e l i c i t i n g  opinions on future  airborne orgmizat ions this question w&g 
propounded: 

"Rather t h a  specif ical ly  d e s i g n a t b g  airborne divisions, 
would i t  be prac t ica l  o r  desirable ,  in a relf i t ively nodest 
regular army, t o  envisage all  divis ions t ra ined  i n  a i rborne 
t'echnique and operations? Would such a view hold i f  sepa- 
r a t e  s p e c i d i z e d  units were maintained as parachute u n i t s ? "  

Stated otherwise, corment was requested on t h e  f e a s i b i l i t y  of  
eliminating the airborne division as a type, i t s  missions t o  be taken 
over by t h e  standard infantry division, reinforced if need be by parae 
chute fornations, approximnting regimental ccnbat teams, for  the air- 
borne assaul t  phase. 

A to ta l  of 73 off icers  of f i e l d  gwde or  above (one half  of 
which were gcneraJs) i n  the European Theater answered t h e  question- 
naire.6 While the bulk of the of f icers  were menbers o f  airborne or- 
ganizations, the reminder  provided an excellent cross-section of the  
experienced ground force commanders. R f t y  ( 5 0 )  o f f i c e r s  s ta ted cate- 
gorical ly  tha t  i t  was not pract ical  t o  t r a i n  all div is ions  i n  a i rborne 
technique and operations and expect those divisions t o  execute a i r -  
borne pr inary missions whether o r  not separate parachute u n i t s  were 
r e t  a ined , 

32. Advantages of Bliininetion. The proponents of e l in ina t ion  c i t e  
the following: 

R .  Sim l i c i t $  f o r  the reasons discussed under the previous 
proposal, r r o u ~  :e a d e i i n i t e  resu l t ing  advantage. It i s  pleasant t o  
contemplate that  stage of mil i tary progress, wherein each off icer  and 
soldier would be properly qualified f o r  t h e  successful execution o f  
d l  aanner of operations. 
would great lv  f a c i l i t a t e  personnel placerlent, t ra ining,  equipnent pro- 
curement and comparEiole aroblems, 

The re tent ion of  one type,divis ion only 

b. Plexib i l i ty  of employnent of t h e  f i e l d  fo rces  would be 
frenendously increased. 
capable o f  executing v e r t i c a l  envelopnent, any enemy power would be 
forced t o  s o  disperse h i s  avai lable  forces  t o  protect  v i t a l  i n s t a l l a -  
t ions deen i n  h i s  rear  areas  that  h i s  f r o n t  l i n e  s t rength would be 
materially weekened. 
only by arithmetical f a c t o r s  -- the  amount of air l i f t  available. 

ff al l  divis ions of the  a m y  were poten t ia l ly  

Ihe scope of a i rborne operations would be limited 

c. Dconomy has been c i ted  by several senior commanders as a 
reason for  eliminating the airborne divis ion as such. The airborne 
division i s  an extremely expengive uni t  t o  t ra in ,  equip and maintain, 
out of all  proportion t o  the  number of combat days i t  saw in Wmld War 
I.1 The retent ion of parachute regiments 
only would be more economical f ron  both monetary and manpower considera- 
tions. 

in a s t r i c t l y  airborne role. 

33. Disadvantages. mose cowmders  who take the  view that the,  
proposal i s  not feas ib le  f i n d  substant ia t ion in: 

a. Impracticability o f  Training all o r  even t h e  major port ion 
of the personnel of a l l  divis ions as paratroopers. screening of  
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t h e  of f icers  and nen o f  the  average ? iv is ion ,  based on present m d  
probable fu ture  volunteer or induction standards,rrill d i sc lose  maqv 
nen who a r e  tempwanentally o r  p h y s i c d l p  disqunlified for parachiite 
t ra ining.  To 
enforce junp t ra in ing  on these nen w o u l d  have a deleter ious e f f e c t  on 
morale. 
n inor i ty  of any d i v i s i o n ' s  strength riust be fur ther  reduced by screen- 
ing  f d r  physical condi t ion,  s tanina and intel l igence;  even then t h e r e  
w i l l  be sone who w i l l  never nake the  f i rs t  $.q. 
q p l y  t o  a l esser  degree t o  g l ider  t ra in ing ,  Vhile physiceJ require- 
l x n t s  c m  be net  more near ly  by t h e  averRge mn, tsmpem"t  conSiders- 
t ions  a r e  the $we.  

The aver,?.@? rnan  i s  re luc tan t  t o  jump from an airplane.  

%en all volunteers, who would a.lread.y represent a small 

The sane argunents 

I t  therefore  appears inpossible  t o  count on subordinate u n i t s  
o f  the  average divis ion being wholly suscept ible  o f  executing para-  
chute missions whether they be infantry,  &?t i l lers  o r  engineer. Any 
attempt t o  cons t i tu te  parachute infan t ry  o r  other arris components by 
andgaraation of small contingents of properly qual i f ied personnel from 
several u n i t s  would be extrenely conplicated, would destroy u n i t y  of 
cormnand and would f&i l  fron lack of developed teanvork. 

b. The S t e n d a d  Division, Trained i n  the  Technique o f  Trans- 
port by A i r ,  in  xsssmbl;~ ami  Deplop.ent for Goribat f r o n  the Landin 
Bre i ,  but without Organic Pardchute u n i t s ,  Cannot Accomplish t h e  P$i- 
rmry Airborne 13issions. ' Unti l  n'defended landing f i e l d  i s  c leared of 
t h e  eneny OF u n t i l  1% niven area, defended o r  undefended, i s  prwnred  
f3r the reception of t ransport  planes, such a force cannot 1&i. 
i n i t i a l  e f f o r t  nust be nade by parachute fornations, personnel m d  
equiunent cauable of dropping in  a l l  types of te r ra in ,  assembling 
rapidly m d  carrying the  f igh t  t o  t h e  eneuy. 
t ions  have t h i s  capabi l i ty .  

The 

R o t  even g l ider  forna ,  

c. The Attachrient of Special Parachute Units t o  the  Standard 
Division t o  Undertake the  Assault Phase Would'ESot Be A Satisfactory 
Solution. The successful seizure of zn airhead requi res  a force  suf- 
f i c i e n t  i n  number t o  h o l d  a coI.q"tiveljr l a rge  area, suff ic ient lsr  
strong i n  weapons t o  OverCGI2E heavy eneny onaosition, adequately 
trained t o  make an eEficient team ana properly s ta f led  t o  haddle the  
multitudinous dete.i.ls o f  airborne planning. This mission c m  only b e  
acconplished by a f s r c e  of the coribined arms. %e pnsachute f o r c e  
nust be prepared t o  sustain i t s e l f  f o r  a limited per Iod  and conse- 
quently some service elenents f a r  reaupp3.y dut ies  are indicated, When 
i t  i s  considered t h a t  the parachute f o r c e  must hold t h e  perimeter o f  
an area l a r g e  enough t o  perni t  the landing of modern t rnnsport  p lanes  
Pad deny s m o l l  arms pad ground observed a r t i l l e r y  Tire on t h a t  perilit- 
eter,. tho  r e q u i s i t e  s i z e  patachube force beconas apparent. The psra- 
chute nttaohnents approach divis ional  s i z e  but f a l l  short  of tho ad- 
vantages e.ccruing f ron  a division81 organization. 
Operation there would be superinoosed on the standard divis ion,  a 
great  col lect ion o f  soparate units without any overa l l  comand struc- 
tur6;  the  burden on the  divis ion staff would be tronendous; Nore 
inportant ,  the  weight of evidence der ived from conbat operations con- 
c1usivel:r denonstrates t h a t  t h e  in tegra t ion  of attachments into t h e  
divis ion team requires  a long Deriod of association and cnreful in- 
struction. The need f o r  team t r8 in ing  i s  esyecially pronounced i n  
airborne operntions, Each element of a dropped force  nust. even under 
t h e  nost adverse conditions, be able  t o  assenblo tit i t s  designated 
poin t  and i n i t i a t e  i t s  tem mission with o r  without f u r t h e r  orders. 
This t c m  work cannot bc- developed, on short notice, anong seoarate  
u n i t s  grouped together f o r  a particular operation only. 

For any airborne 
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34, Discuss,iont Assuming that e"irplanes w i l l  fly in the next uEIT, 
and t h e r e  i s  no evidence yet t o  indicate that the efficiency of de- 
f e n s e  weapons w i l l  keep piloted aircrafC fro12 the skies, the of 
a i r b o r n e  operations w i l l  great ly  exceed those of l o r l a  liar 11. The 
u n i t e d  S ta tes  nust re ta in ,  e i ther  f o r  defensive o r  offenslve purposes, 
t h e  SUpeTioritY i t  now enjoys i n  the airborne f ie ld .  I t  hp-5 dready 
been suggested tha t  a11 elements of the s t ra tegic  reserve be trained 
i n  t h e  technique of air transport t o  achieve the m a i n m  of g o b i l i t y  
ird s p e d  i n  deplowent, TO pern i t  an air transported corzb;i.t force 
t o  develoo i t s  conbat power in the area of q l o y n e n t ,  safe lending 
zones nust be guaranteed -- a i r f i e l d s  nust be wrested frorJ e n w  power and defended against counterattack ~ i l e  the nain body i s  land, 
Ing. 

%on the Successful accolTplishnent o f  t h e  i n i t i d  task, t h e  
securing of  the  airhead o r  several airhencls, depends the  effect iveness  
o f  t h e  e n t i r e  coribnt echelon following by a i r ,  
p loynent  m d  devolopient for ccnbat i s  completely dependent uaon t h e  
work of  t h e  airborne assault formations, \&en i t  i s  visualized t h a t  
e n t i r e  armies may be noved t o  the  conbat area, reinforced and supplied 
by air, t h e  c r i t i c a l  importance of assuring i t s  s d e  and orderly entry 
i n t o  combat becones strikingly anparent. The i n i t i a l  task, the 36- 
sault phase, can only be entrusted t o  uni ts  &ich a r e  of  denonstrated 
high c a l i b e r ,  the  nost aggressive and Ski l l ful  f igh t ing  t e m s  it i s  
o o s s i b l e  t o  producc. 

The main force ' s  d e  

Unti l  such ti% as assault aircraft, agroxina t ing  the am- 
phib ious  landing c r a f t  o f  lforld %r 11, are developed, parachute and 
g l i d e r  u n i t s  alone can be counted upon f o r  execution o f  the assaul t  
phases of v e r t i c a l  envelonnent. It i s  adnitted by all that  the f a c  
t o s s  of m o r d e  and the par t icular ly  hazardous nature of the i r  missions 
demand t h a t  p a a c h u t e  uni ts  be constituted f ron  volunteers -- a i r  RS 

8 nediun i s  not as universally accepted by the  ordinary person as i s  
land o r  sea. 
phys ica l  condition m d  nental alertness nust be net  by pwachut i s t s .  
Thu-s tl. high pergonnel investment Is represented i n  the creation of  a 
pmachute  uni t  -- j u s t i f i a b l e  i n  view o f  t h e i r  peculiar md inportant  
mission, Having made t h i s  special investment i n  manpower, the best 
r e s u l t s  should be expected and dmanded. The highest order of per- 
formance mvat be assured in training, in planning and i n  execution o f  
missions . 

It 1s likewise admitted that sloecial requirenents o f  

The great m j o r i t y  of experienced comanders &greed thp.t the  
execution of FUI Rirborne assault nission of t h e  nagnitude conceived 
h e r e i n  requi res  a force o f  the combined arms; that  tha t  force nust  
operiLte ins t inc t ive ly  as n. closely integrated t e m ,  under the  nost  
&averse o f  conditions: that  thAt force must be c a p b l e  of l imited in- 
dependent ac t ion  Tuith the a b i l i t y  t o  resUpply i t s e l f  thereby entrtiled: 
and f i n a l l y  thnt t h e  nost expert planning, with a l l  the c o T 1 a i t i e s  

i o t r i c s c i e s  involved, must precede the c o m i t m n t  of the  force.  

NO col lact ion of attachments can dewlop the requis i te  team- 
yo& f o r  Rny operation i n  short order; teanwork r e s u l t s  Only f ron  
close find lofig association i n  training, each eleneat learning i t s  
n n r t i c u l n r  tEZ& mfi how i t  f i t s  into the ovarall p i c t u r e  and sinul- 
taneonsly becomiag acqminted with the capabi l i t ies  and l imi ta t ions  
of the o ther  tern coqonents. 
i zed  control ,  supervision 
h a s i c  wit, 

Efficacy of t ra in ing  da*ds central-  
direction with t h e  b a t t l a  tean the 

Likewise, i n  the planning of a mission, i n  the Coordination 
of t h e  multitude o f  d e t a i l s  c h ~ ~ r a c t e r i s t i c  o f  airborne operations, 
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adequate s t a f f ,  experienced md thorough, nust be available. Phis  
s ta f f  r u s t  be oropared t o  handle .?Jl personnel, intel l igence,  opera- 
t ional  and l o g i s t i c a l  n a t t e r s ,  a l l  l i a i s o n  with ground, a i r  an6 naval 
agencies: i t s  func t ions  a re  varied and nmy. 
reinforcenent of an a i r  t ransportable  infantry d iv is ion  with the  
requis i te  number o f  parachute u n i t s ,  these planning dut ies  nnst b e  
su-oerinnosed upon t h e  divis ion s t e f f ,  an organization already con- 
cerned with i t s  share  of equally irrportant but non-related problens. 
By t ra in ing  m d  experience, the divis ion s t s f f  cannot be as expert on 
airborne n a t t e r s  as a similar  group which has been groomed exclusively 
along airborne l i n e s .  
imrovise  a s ta f f  f ron o f f i c e r s  and key ien of t h e  parachute units, 
but t h i s  nakeshif t  o rgmiza t ion ,  howevcr well qua l i f ied  individual men- 
bers  night  be, would l a c k  develo-oed in t racs ta f f  coordination, overa l l  
&dance and would represent  a. drain on the units from which withdrarm. 
The noat f e a s i b l e  suggestion, then, would be t o  p o v i d e  a well-knit, 
adequately manned a i rborne  s ta f f  t o  handle the planning problens. 
best r e s u l t s ,  the  s t a f f  should have been associated with the u n i t s  t o  
par t ic ipa te  i n  the operations during t h e i r  t ra in ing  m r i o d  and p r e f -  
erably.  should have directed tha t  t ra ining.  Final ly ,  and o f  paramount 
imortance,  i s  the requirenent f o r  central ized connand and c o n t r o l  o f  
the parachute u n i t s  a f t e r  the  engagement has been joined, The stand- 
ard. divis ion coamnder and s ta f f  cannot undertake the task,  except 
f ron a dis tance s innly because they are unable t o  qnter conbnt with th 
parachute formations br reason of t h e i r  i n a b i l i t y  t o  jump. Even wera 
they s o  qua l i f ied  t h e i r  nain dut ies  l i e  with the uncoxir~itted e i r  t r a n s  
ported d iv is ion  which i s  the i r  parent un i t .  

In the  concept of t h e  

The a l te rna t ive  solut ion i s  the  proposal t o  

For 

Fron t h e  foregoing i t  i s  ayparent tha t  f o r  any s izeable  air- 
borne operBtion, t h e  assault elements must consist of a fo rce  Qf the  
combined itrms approximating d iv is iona l  size; t h a t  t he  component units 
must have t ra in ing  as a uni t ;  thRt they nust  be provided with com- 
mand and s ta f f  cont inui ty  i n  t ra ining,  i n  mission planning ,and in 
ba t t le .  
fore  appears tha t  such an airborne organization i s  indicated. 

The d iv is ion  is the basic  uni t  providing t h e s e  and i t  there- 



S~CT1Q)I  4 

m k E N T  FGB $F%IAL TYPE prpISICWS 

35. InuediateTy grtor t o  and during fhe ear ly  
stages there  was much thought a8 t o  the des i r ab i l i t y  
of o r g m i z i x  spec ia l  diviniona f o r  j u e l e ,  mountain and a r c t i c  war- 
fare. 
one, W c i a L l y  or&anized and equipped, the l o t h ,  saw considerable Con- 
bat i n  the I t d i m  9hqator. 

36. uequacy of Standard Dfvisions. actual experience i n  special 
operationo, G r t i c i l a r l y  muntzin ari. jungle warfare, i s  inconclusive 
as t o  tho need for spec ia l  type divisions: the infan t ry  division with 
minor inqdifications, prove& capable of conducting sa t i s fac tory  Dyer- 
ations i n  al l  typas of t e r r a in ,  While the  army w s t  spur research 
and keep ahbreast o f  t h e  l a t e s t  devebpment i n  equipment and t a c t i c s  
for these spec ia l  operations,  the advantages of standardization of  
basic tyge uni t s  - t r a in ing ,  procurement, a d a p h b i l i t y  - suggest the  
retention of the standard type infan t ry  division only. 
purpose division i s  limited LT +ra in ing  and equipment i n  the scope 
and area of i t s  employment, whereas an in fan t ry  division is ex t~me1Y 
versa t i le .  
RWked for  a given 'theater can, i n  six month's time, superiDpose 
upon i t s  basic preparation, the  addi t iona l  specialized t ra in ing  i n  the 
t ac t i c s  and with the  equipment required f o r  a peculiar role. 

bpe r iuen t s  were conducted with severa l  i d a f l t r y  aivisions and 

A spec ia l  

it has been demonstretad that an in fan t ry  division ear- 

37. ava l rs  Division (Horse). k i l e  t he re  wa8 no eqbymen t  of 
horse o & w  Carnuaim. i t  was necessary t o  im- + -  
provise horse cavalry un i t s  ik S i c i l y  and i n  I ta ly .  Operations i n  
cer ta in  thea t e r s  w i l l  always requi ra  horse w i t s  i n  l imi ted  numbers 
f o r  spec ia l  tasks and correspondingly the t ra in ing  o f  o f f icers  and 
enl i s ted  men o f  t'no r o L x h r  ostahlishmcnt i n  hor3e:mship end hosse- 
mastery i s  a continuing requirment.  
d iv is ion  should be maintainod witki a perpanant cadre of senior  off icer* 
and. nancormissioned of f icere  and s p e c i a l i s t s ;  the remainder of tke  
division t o  be qtudeiits. Sy t h i s  nethod, there  w i l l  be  a guarantee 
of tha prescnce i n  any theater of' a cer ta in  nuaber of o f f icers  and 
men with the requis i te  knowledge t o  use horse cavalry, horae-draw 
h r t i l l e r y ,  and p c k  o r  an ina l  transport .  

To this End a horse cavolrv 
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38. Gcncral Proposal. The idea ~f the task fo rce  ms long hail a 
plncc i n  " a b 8  of t a c t i c s  and opcrations.7 Their s t a t o d  purposo i s  t o  
insuro u n i t y  of o f f o r t  and t o  increase readiness  fox  combat. 
World Plar I1 many spec ia l  tactical gToqingrr, l o o s e l y  c a l l e d  task 
forcos ,  wcrs omployed on missions o f  socondary importance, 
\as mainly d i c t s t o d  by cmcdicdcy, nanoly the  @.thering t o g c t h c r  of suf- 
ficient a v a i l a b l e  combat units considorcd adequate  t o  a task for which 
no d i v i s i o n  o r  major eomponcnt thereof could be spared. 
w r o  t a s k  f o r c e s  dwignod f o r  a p r t i c u l o r l y  important  mission, mctica- 
lously sc loc tod  and RSSembled and cormitted t o  tasks for which pcu- 
l i a r y  f i t t o d  b y  v i r t u e  of composition Rnd s t r u c t u r e .  

During 

T h i s  us0 

Only n " y  

Tho d i y i s i o n  as tho bas ic  unit o f  combined arms and sc rv iqcs  
has evoZvcd from long  oqor ioncc  and i e  accepted  by all a r m i o s  o f  t h c  
world.  IT0 one quostions i t s  SoUndilOSS o r  s u i t a b i l i t y ,  &t thc thought 
comes t o  mind, as a projec t ion  o f  tho task  forco p r i n c i p l e ,  t h a t  t hc ro  
i s  o r  n igh t  bo an equa l ly  good 02' even b c t t o r  so lu t ion .  Instead o f  
r e t a i n i n g  the i n f a n t r y  divis ion,  ns the bas i s  of f i o l d  forco orgudzc- 
t l o n ,  tho proposal is t o  drop down ono echelon and make t a c t i c a l  
groupings, comprablc  i n  sizo t o  rogimcntal combat teams, the ncv 
basis. Sin iLa r ly  t h s r c  would be droatcd supply groupings, unclor uni- 
f i m l  command and charged with the support now provided b y  the scvora3. 
sorvico elomonts o f  a s tandard division. On t h e  one hand, t hon ,  would 
be tho  u n i t  f i g h t i n g  groups and on tine o ther ,  unit Supply groups, which 
could bc nssorhlcd i n  a va r io ty  o f  conbinations f o r  any givsn oporation. 
B a s i e l l y  tho  pr0;oosal is an  extonsion o f  t h e  German ,"einhci.tll ~yster~i.  

39. bdvantaes o f  Unit Syston, 

a. F1c::ibility: is tho keynote of t h o  proposal .  
s i d e r a t i o n  givon the requirements of any given mission - enemy rcsis- 
t ance ,  cha rac t e r  o f  t o r r a i n ,  oorxnuicntion p r o b l e m  and thc l i k c  - tho 
composition of t h c  fo rce  t o  be omnloycd could be seloct ively dcsigncd. 
\?heroas many d iv i s ions  were givon missions f o r  which no mor0 than one 
o r  two  roginonts  could conceivably bc ncoded, the unit syston would 
pormit t h c  f o r m t i o n  o f  t he  forco exactly r e q u i r e d .  If t h o  t a s k  were 
biggor ,  fou r  o r  f i v e  o r  s ix  u n i t s  could '00 Committed, backad, if gocos- 
sary, by noro than ono supply group. H i d e r  ochclon reserves, while 
i n d i v i d u a l l y  smllor than  d iv is ions ,  vould b e  more p l e n t i f u l  quantxtn- 
tivelgr thcn would' o the rwise  be the case. 

' ilith due con- 

b. Tra in ing  Eff ic iency  Would be Inc renscd .  Dospite popular 
opinion t o  t h e  cont ra ry ,  it is doubtill1 if the d i v i s i o n s  which arc t o  
c o n s t i t u t e  tho  post war Army cfln be ke?t i n t a c t  and asecmblod n t  ono 
and only  one loca t ion .  bore probably thoro will be a breakdown i n t o  
regimonta and se-prate u n i t s ,  onch qmrtcrQd 8% i t s  own g a r r i s o n  post; 
the  assembly of  tho d i v i s i o n  w i l l  probably be l i m i t e d  t o  manouvor 
per iods  o r  emergencies, 
If, however, tho basic units a r e  SO oripnized as t o  bo t a c t i c a l l y  scM- 
sufficient on t h e  b a t t l e f i s l d  thc dispersion of units would ham no 
de le t e r ious  of foc t  on pro-combat preparation. Per fec t  ion of t r a i n i n g  
of thc  u n i t  i t s e l f  would bo the ulkirAate goa l ,  w i th  only such fafarriiliari- 
za t ion  wi th  the  workings o f  tho supply gyOuPS as e n s c n t i a l  to o f f j c i o n t  
t eamwork. 

Training thorefore W i l l  be mainly of unit  type, 
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40, Disadvantages, 

Romiremont f o r  Staff Ixprovisation. The comaad and 
staff OrganiEatiOns which would haw t o  be created i n  
Wording t o  Planned troop basis, coald be givm training supervision 
o f  t h e  various uni t s  and would develop creditable intra-staff to?atiorlc. 
Hcwevcr, i n  conibat, tho size o f  the s taff  w o u l d  necessarily w r y  13 
conformity t o  the s ize  of thc force cormanded. In thc additive proccss, 
the newcomers would not  inhediatcly rcnch f u l l  productive CapzCity until 
they had learned the s ta f f  methods and techniques peculiar t o  the i r  ncw 
organization; requis i te  staff decrcasos vhen smaller forccs wore COLI- 

nanded could w a l l  hurt  cfficicnt staff operations by withdre:ml o f  key 
personnel. 

co,.rc- 

C. Task Forces Would Tend t o  Become Fixed Or@nizations, 
D o f e a t h e  the  Rirposes of OrBnization, 
f a r e ,  once a par t icu lar  corfoination of units, be they divis ions o r  
smller uni t s ,  bogin t o  function as c close-knit t e m  thcro i s  a reluc- 
tance t o  s ep ra , to  the several conponcnts. Bccausa a force constituted, 
l e t  us say, of throe conbat groupings, a suppLy group and an a r t i l l e r y  
group, would be adequate for  nearly ovary task, the force comantier a.nd 
h i s  ininodiate superiors would argue t o  retain the ident i ty  o f  that  force. 
I n  e f f e c t ,  thercfcro,  the result would bo a set organization agpror;i- 
m t i n g  w h a t  aro now cal led divisions, 

expericllpc avai lable  at the nonent t o  pornit a Categorical StZtcWnt 
tha t  the unit ~ ~ ~ C O J . I  would or would not be a Satisfactory subst i tute  
f o r  thc  prosent divis ion stmcturo, It potentially provides ill- 
crcasod f l e x i b i l i t y  which must bo balancod agELin3t the proved tetwG 
work ovificnt in division and tho nan-intrinsic but s i s i f i c a n t  as- 
pec ts  op div is ion  his tory and esprit.  
ConcluBion 
t h a t  thc proposal i s  worthy of detailed consideration. 

In the noma1 pattorn e: war- 

41. Discussion. There i s  instfficiont evidancs or background of 

This study can draw no 
to the relat ive merits o f  tho System but it does 
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-I- CHAFTERA --- 
CONGLUSI OMS AND RECODMENDAT 1% ---- ---I-----.-- 

-_I_ SECTION 1 

C O N C L U S I O N S  

42, Regarding Reouisite Character is t ics  of J b L P e f l a r  Armg, 
...--I Ground Component. 

a. The major missions of t h e  post war mil i tary establish- 
ment are: 
ass is tance,  by nap of  a police f o r c e ,  t o  the United Nations Organiaa- 
t ion ;  occupation of conquered countr ies ;  securi ty  of outlying a i r  and 
naval bases; and t ra in ing  of the  c i v i l i a n  component. The most impor- 
t a n t  single mission i s  the cons t i tu t ion ,  t ra ining and readying f o r  
ac t ion  of the s t r a t e g i c  reserve. 

mairtenance of a s t r a t e g i c  reserve o r  s t r i k i n g  force; 

b. The s t r a t e g i c  reserve, comprising the bulk of the  pos t  
war standing army, must possess h igh  mobility, heavy f i r e  power and 
shock action, v e r s a t i l i t y  i n  employment and the capacity f o r  sustained 
independent combat. I 'ob i l i ty  of  requis i te  speed demands that  el1 &e- 
ments be trained i n  the  technique of a i r  transport, 
shock act ion c'esirable envisages subs tan t ia l  armored mechanized ele- 
ments. 
a l l  type operations i n  any te r ra in .  The most c r i t i c a l  capabi l i ty  of 
t h e  force i s  t h a t  i.t be prepared t o  undertake airborne assaul t  mis- 
si0r.s of considerable eagnituds. 
a c t i o n  ,iiai:es eseent ia l  the cons t i tu t ion  of forces Tvhich a re  self-con- 
ta ined  from t a c t i c a l ,  adpin is t ra t ive  and supply standpoints. 

The f i r e  power and 

Versa t i l i ty  .lakes i t  mendstory that  the force be prepared f o r  

The requiremont f o r  independe2t 

C. The charac te r i s t ics  and capabi l i t ies  c i ted  above as  es- 
s e n t i a l  d ic ta te  A proper proportion o f  infantry, armored and a i r b o r n e '  
dlvis ions,  a s  they arb known a t  present ,  o r  comparable organizations 
Of the  combined arms. 

43.  Regardinfi the  Present Infantrg Division. 

a. The operations of the infantry divis ions during the Eurc- 
Bean Campaign were, i n  the mairl, h ighly sat isfactory and gave added 
ver i f ica t ion  t o  the concept t h a t  t h a t  type uni t  i s  the  bas i s  of f i e l d  
f o r c e  organization. 
d i s t inc t ion  every type mission enunciated by the  f i e l d  manuals. 

The infantry d iv is ion  executed with success and 

b. Experience i n  combat disclosed cer ta in  major weaknesses 

A t  the  same time, no evidence of weakness o r  e r r o r s  
i n  divis ional  organization and equipment which hampered the e f f i c i e n c y  
of t h e  division, 
i n  t a c t i c a l  doctr ines ,  worthy of mention, were disclosed. 

c. Those weaknesses i n  organization and equipment have been 
f u l l y  reported t o  proper a u t h o r i t i e s  f o r  future  rec t i f ica t ion .  The 
revis ions i n  the infantry divis ion as  proposed by The General Board 
Study Number 15 w i l l  adequately cor rec t  o r  eliminate t h e  demonstrated 
def ic iencies ,  

44. I&g@ing the  Present Armored Division. 

a. The armored d iv is ion  was eminently successful Fn its ex 
ecut ion of priliary mies 
S;ributed m~. t ,e r i s l ly  $0 



b. No evidence mes produced during the  European Campaign t o  
a l t e r  the  concept t h a t  the primary ro l e  of armored d iv is ions  i s  ex- 
p l o i t a t i o n  and operations i n  the h o s t i l e  rear .  

C. Experience i n  combat disclosed c e r t a i n  major weaknesses 
i n  armored d i v i s i o n  s t ruc ture ,  both i n  the  l i g h t  and the  heavy types.  
On t h e  o the r  hand, doctr ine of employment and t a c t i c s  was demonstrated 
t o  be b a s i c a l l y  sound. 

d. The General Board comaittee charged with the reorganiza-  

d i sc losed  i n  
t i o n  of t he  armored d iv is ion  has included i n  i ts  recommendations suf- 
f i c i e n t  changes t o  cor rec t  o r  e l imina te  the  de f i c i enc ie s  
World War I T .  

45. Reu.erc?ine: t h e  Present Airborne Division, 

a. These d iv is ions ,  desp i te  t h e i r  l imi ted  emplo3ment i n  

Even when comaitted i n  a ground r o l e ,  t h e  
designed r o l e s ,  j u s t i f i e d  the expense and s p e c i a l  personnel s e l e c t i o n  
involved ir .  t h e i r  crest ton.  
sp1.cndid f i c h t i n g  q u a l i t i e s  of t h e  ind iv idua l  a i rborne  t rooper  pro- 
Luczd s a t i s f a c t o r y  r e s u l t s ,  rega id less  of equipment shortconings.  

b. So much of es tab l i shed  doctr ines  a s  v i sua l i zes  the  relief 
of a i rborne  d iv i s ions  n i t h i n  a few dsys a f t e r  commitment is f a l l a c i o u s ,  
combzt evidence being wanimous t o  the  contrary. I n  no ins tance  WVES 

it  f e a s i b l e  o r  cclvisable t o  withdraw from t h e  l i n a  1O;OOO o r  more ex- 
c e l l e n t  f i g h t i n g  men, even a f t e r  contact  E i th  t h e  main ground e f f o r t  
was es tab l i shed .  

c ,  Since airborne d iv i s ions  a r e  expected t o  continue t o  
carry the f i g h t  t o  the  enemy f o r  sustained per iods,  funct ioning i n  t h e  
m n n e r  of an in fan t ry  d iv is ion ,  they  should be provided thB wherewithal 
f o r  sus te ined  so t ion  t h a t  the l a t t e r  enjoys. 

d, The g rea t e s t  developed def ic iency  of t h e  a i rborne  d iv i -  
sion was i t s  lack  of s tag ing  power i n  a ground ro l e ,  unless  heavi ly  
re inforced . 

e, The recommendation of The General Board, Study Number 16, 
charged ad th  the  rebrgacizut ion of the  a i rborne  d iv i s ion ,  t h a t  t h e  d i -  
v i s i o n  h a v ~  t h e  same s t ruc tu re  as  t h e  in fan t ry  d iv i s ion  w i l l  serve t o  
co r rec t  tho mein demonstrated weaknesses. 

46. Regarding the  Froposal t o  Creste an  All-Ground Purpose 
Division . -- 

a. As a result, of the experience of t h e  European Campaign, 
considernble  sen t immt  h a s  developed f o r  t he  amalgamation of the  in-  
f a n t r y  and the  annored d iv i s ions  i n t o  one all-ground purpose unit. 

b, For the  re~'1sofis d e t a i l e d  i n  paragrcphs 29 and 30, t h e  
e l iminc t ion  of the  two units cis sepa ra t e  end d i s t i n c t  types end t h e  
s u b s t i t u t i o n  therefor  of A s i n g l e  ell-ground purpose d iv i s ion  i s  n o t  
des i r ab le ,  

47. Rij'gardinP the  El iminat ion of t h e  Airborne Division. 

a. The cnpebi l i ty  of execut ing v e r t i c a l  envelopment w i l l  
hecom an inc reas ing lg  important c h a r a c t e r i s t i c  of t he  armed fo rces  
and i t & s  thorefore  Faramount, t h a t  tho United StntuE. r e t a i n  its 

' *  

prosent s u p e r i o r i t y  i n  the  a i rborne  f i e l d .  

- 30 - 



b. For the reasons s t a t e d  i n  paragraphs 33 and 34, the  
elimination of the  airborne d i v i s i o n  and the subs t i tu t ion  of  separa te  
parachute uni t s  designed t o  be a t tached t o  z i r  t ransportable  d i v i s i o n s  
f o r  airborne essnul t  tasks,  would not  be a sa t i s f sc tory  so lu t ion .  

4E. Regarding the Requirement f o r  0t:ler Special Tgpe Divis ions.  

2,. For the reasons d e t a i l e d  i n  paragrpph 36, t h e r e  i s  no 
requirement f o r  divis ions spec ia l ly  organized, equipped and t r a i n e d  
f o r  ground infan t ry  operations i n  p a r t i c u l a r  arms.  However, the armed 
forces  must spur and Beep abreast  of research, experimentation and de- 
velopment i n  equipment and t s o t i c s  required f o r  special operations. 

b. 'Yhile combat i n  t h e  European Theater developed n o  need 
f o r  horse cavclry, the requiremant did o x i s t  i n  other t h e a t c r s ,  an?. 
cmsequsn-kly, a horse 6avalry-dLvlaiou Should be-maintaineX-in- 
the  post war Army as a t ra in ing  and cxperimentnl cgcncy. 

49. Regardina the  Creation of-a New & s i c  UnA4. 

a .  The replacement of t h e  d iv is ion  3s the b e s i c  u n i t  of  t h e  
f i e l d  forces  with smaller self-contnined tact ical .  groupings would in-  
crease f l e x i b i l i t y  o f  employment and peccetime t ra ining eff ic iency.  
It would conversely hampcr the developmsnt of  pro-battle toanwork. 

No categorioal recommendation a s  t o  ths  desirnbi l i tgr  b. 
o r  non-desirability of adopting t h e  uni t  o r  t ask  force system can be 
made a t  t h i s  t i n e  but the proposal merits d a t i i l e d  consideration. 
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50. As t o  tho T p p  idador Tactical. Units t o  Constitutc the Post 
Mar Arx, 

It is rccornondod that :  

a. Tho Infant ry  Division contillua t o  const i futc  the bas i s  of 
f i e l d  force organization. 

br 
a d i s t i n c t  type unit. 

Tho Arriored Division, tho nodern cavalry, be retained as 

C. Thc airborne Division bo retained m-d i p c o q c r a t g s  ia tho 
post war rlrny s t ruc ture .  

d. h Horse Ga=tlry Divis io?,  u i th  a penanent  s y c i a 1 i s t  
cndro, bo naintained ita a t r a i n i n g  aa? cmorinental  agcnoy f o r  tho 
pcrsonnol of the post  war hrny. 

e. 
i n  the post vmr hmy;  i n  l i e u  thorcof t l ~ t  the infan t ry  o r  ar i o n 4  o r  
airborne divis ion,  depcnding on par t icu lar  niss ion require-iarLts, be  
chargcci with thc QXOCUtiOn o f  my aossilole task. 

No othor  s>ocial type division be organized o r  zaintcinsd 

f t  
poiat o f  do-pnrturc i n  tho dotcmiim,tion of which units should b e  in- 
cluaed as coiiponcnts o f  the co,ibat echelon o f  tke post war &ri-q, w2.c- 
ta ined f o r  cxpcrincntal  and do-mlopnont ~mrposss, re ta ined on ~ ~ c r  
only, o r  c l i , i inatod,  

8. 

The coriuat un i t s  l i s t o d  i n  Acpsndix 2 bo accepted a s  a 

Fhe appalication o f  the  Gcrmn "e i rhe i t "  o r  task force 
nr inciplo t o  tho Brny o f  tho Unite2 States be given fur ther  study. 

51, As t o  t h o  Organization nnd Bquipnent of the  Iletaincd Divisions. 

It i s  rccomncndod tha t :  

R .  The Infantry Division o f  the post war Hrr*y be as Prowsod 
by Tho Gcncral Board Study ibiibDr 15, norgnizat ion,  Equiprlcat an& 
T a c t i c a l  lnploynont o f  The Infe.?ntry &vision". 

b, Tho Armored Division 09 the post war Brrly bo as groposod 
by The GoneYal 3oard Study lbzibor 4g, Wf&nization, %uip:?cnt a:ld 
Tact ical  E?iploy,wnt o f  Thc i!miored Xivision". 

c. The liir'sornc Division of tic post war a n y  be as pro2osL.d 
by The Gcneral Board Study Nxlbcr 16, 'lOr@nizntion, Equipnont a.1d 
Tact ica l  &ploptent of !the hirbornc Division", Furtber I that t h z  SpCOial 
cquipmnt proposed be e l in ina te& uhon i:yprovi;ncnts i n  gliders o r  heli- 
coptors riakc poss ib le  tho t ranspor t  of a l l  equiPTent i teils  of the pro- 
posed Infan t ry  d iv is ion .  

It is recarmended $!E&: 

a. Fhc doctr ine of erlpl0;TiQiit of the Infantry Division f o r  
tho  grosont bci b a s i c a l l y  as enunciated i n  tho per t inent  f i e l d  :18flWdS. 
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Addit ional ly ,  t h a t  the  missions dctai lcd i n  Field Nanual lo&?, as 
p a r t i c u l a r l y  a?sl icablc  t o  tho l i g h t  divis ion be charged t o  t h e  inzm- 
t r y  di-rision. 

b. Tho doctr ine of cnplopcnt  of the hrnored Div is ion  f o r  
tho present  bo as cnunciatod i n  thc Fcrt incnt  f i e l d  nznuals wi th  con- 
tinued wphgsis  on exgloi ta t ion as i t s  pr inary and noma1 Ass ion .  

C. Thc doctr ine of  cr1pployncr.t o f  the Airborne Divis ion be 
i?xpCn$.ed t o  visualize tha continuing cTeration of tha t  d ivis ion as a n  
i n f a n t r y  d iv is ioa  a f te r  conplGtion of the assaul t  phase. 

d, Tho doctr ine of enp1o;mcnt and t echn ipes  of  co'l773at be 
continuously rt?vised i n  step with the l a t c s t  aeveloonents i n  YfEaponS, 
t rm,spor t ,  &munition and s ini ler  n a t o r i e l  with per t icu lar  a t t e i i t l O 3  
t o  the full exTloi ta t ion o f  air trans?o=t f o r  the novencnt and -?.?hi- 

tennnce of  ground forces ,  
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THE GENERAL BOARD 
UNITED STATES FORCES, EUROPEAN THEATER 

APO 4oe 

R %l/l TGBSY 

ST:JDS DIRECTIVE NLK339 l&, 

TC : Assistant Chief of S t a f f ,  G-2. 

SUBJXT: 

3 October 1945 

Types of  Divisions - Post-F7ar Army. 

1. Uission. 

Prepare repor t  and recommendations, based on experiences and 
lessons i n  the European Theater of Operations, on the types of d iv i -  
s ions m i c h  shauld be an i n t e g r a l  @ a r t  o f  o u r  Post-mar Army. 

2. &2. 

The report  w i l l  include: 

a. Missions. 

Missions t o  be accomplished end the type of organic com- 
bined armed unit e s s e n t i a l  f o r  t h e  exccution o f  these  
misssons. 

b. An~Lysis  of combat operations: 

(I.) Anelysis of combat operations o f  the present types 
of divis ions (Infantry,  Armored, Airborne) t o  deter-  
nine major s t rengths  and weaknessefl of these d iv i -  
s ions  t o  accomplish assigned suitable missions. 

Analysis t,4 determine vihether other combinztions of 
3rms and services x i th in  divis ions vould have given 
g r s 2 t e r  t a c t i c a l  f l e x i b i l i t y .  

Andys is  t o  determihe >;hother it i s  des i rab le  t o  
combine t w o  o r  more of the Frescnt type d iv is ions  
i n t o  one which h l s  tho chzrsc te r i s t ics  and czpabil- 
i t i c s  of thoso replaced. 

(2 )  

( 3 )  

( 4 )  A s  a rusult of analysis  t o  recommend the typea of  
d iv is ion  f o r  t h e  Post-War Army. 

c. Organization, 

The general composition of each type of d ivis ion recom- 
tnonded, t o  include the  proportion o f  t h o  various arms and serv ices  t o  
ccns t i tu ie  the divis ion.  T h i s  pl'oportion should not extend below the 
numb0 and types of ba t ta l ions  rind separate companies. 

d. Equipment. 

The majot- items of equipment t o  be included i n  ezch typo 
of  divis ion recommended, a i t h  recommendations, i f  my, for any chsnges 
or iiodificPtion i n  major items of present eqUipm6llt, 



STUDY DIIXCTIVE NUELBEE 141, subjec t :  "Types of Divis ions - Post-gar 
Army", 3 October 1345 (Contd). 

e. T a c t i c a l  Employnent, 

The r o l e  o r  mission of each recommended type of d iv is ion  
i n  both offensive and defensive operations. 

3. Source hkter ia l*  

a. Current Var Department publ icat ions,  

b. Specia l  comments by senior  commanders i n  the European 
Theater of Operations. 

4 .  Ins t ruc t ions .  

a. See F l i n  of Operation, The General Board. 

b. You a r e  authorized t o  reqvest the  a s s i s t a n c e  of other  
sections i n  t h e  preparat ion of t h i s  report. Requests f o r  the assist-  
ance of o ther  s t a f f  aect ions nil1 be initiaCed 3rithoutrBelay and w i l l  
includc the  general  nature e.n2 scope of the a s s i s t a n c e  desired to-  
pether with t h e  spproximate d a t e  upon which t h i s  information w i l l  be 
required. 

c. You a r e  f u r t h e r  authorized t o  reques t  the assis tance o f  
agencies an? personnel under j u r i s d i c t i o n  of United S t a t e s  Forces, 
Ehropean Theater  i n  preparation of the  repor t .  
submittea i o  the  Secre ta r ia t .  

Such requests  will be 

FOX T I E  PZ3IDENT OF TEE BOARD: 

/ s /  L, R. Garrison 
/t/ L. R. GAKRISOM, 

Colonel, AGD, 
Secretary. 
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TJKITED STATES FORCES, EUXOFEAN THEATER 

A P O  408 

IIECOI,1MENDAT I O N S F E  

COMBAT AND COMBAT SUFPOST UNITS 

IN 

PgT WAR AMY 
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Appendix 2 



1. The purpose of t h i s  appendix i s  t o  present ,  as a 3 o i n t  of depar ture  f o r  f u r t h e r  d e t a i l e d  study, The General. Boardas 

recommendations as t o  which of t h e  e x i s t e n t  non-divisional combat or  combat support u n i t s ,  by type  only, should be  r e t a i n e d  

as a c t i v e  ground components of a balanced post m r  Brmy. 

which a t  least one per t y p e  should be r e t a i n e d  far purposes of experimentation, dwelo2ment and t e s t i n g .  

ks a f u r t h e r  recommendation, it l ists  t h o s e  o t h e r  combat units, of 

F i n a l l y  it proposes 

t h a t  for  a l l  remaining units (exclufing s e r v i c e )  for which a foreseeable  f u t u r e  need e x i s t s  t h a t  appropriate Tables of 

Organizat ion and Equipment only be re ta ined .  

2, N o  deductions have been made as t o  t h e  number of each type organiza t ion  reouired in t h e  post war Army. Lacking 

information as t o  the  approximate s i z e  and. actually assigned missions of t h e  f u t u r e  m i l i t a r y  establishment, imponderables 

rule out any conclusions as t o  requi red  q u a n t i t i e s  o f  type units. 

3 .  The lists as prepared include no d e t a i l e d  j u s t i f i c a t i o n s  f o r  t h e  retention of types. It does however represent, in 

the  case of the ~ t s  of ang particular ann o r  serv ice ,  t h e  opinion of t h e  appropr i s te  s t a f f  section of The G e n e r a  Board. 

The lists should be s tudied  in conjunct ion with similar r e p o r t  prepared by G-4 Section, The General Board on serv ice  units. 



Hq & Hq Btry, Anti-Aircraft Command 

Anti-Aircraft Art i l lery Cperations Detachment 

Hq & H q  Btry, hntl-Aircraft Brigade 

44-1-1s 
a-7  

O r  equivalent organization. ( E t h  administrative 
functions) 

Hq & Hq atry,  Anti-Aircraft Group 44-12 Or regimental organization. 

Anti-Aircraft Gun Battalion (Xobile) 44-15 

h t i - i l i r c r a f t  Automatic Jeapons Battalion (SP) 44-75 

Anti-Aircraft Intelligence Battery 44-147s $Fay be Signal Corps organization 

i f  an integrated a i r c r a f t  warning 

service developed. 

!m€.ti-Aircraft Balloon Battalion (vu) 44-325 

OAQALRY 

Hq & H q  Trp, cavalry Group (Uecz) 2-22 Or a regimental orgsnization. 

Cavzlry Reconnaissance Squadron (Xecz) 2-25 
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UNyN 

C h I C , &  WAG?& 

Chemical I tortar B a t t a l i o n  

COnST J l T I K h R Y  

H q  & Hq Btxy, Harbor Defenses 

H q  & H q  Btry, Coast A r t i l l ~ ~ y  Group (HD) 

Bat ta l ion  (HD) 

Bat te ry  (HD) (Anti4iotor  Terpedo Boat) 

B s t t e G  (HD) (Searchl ight)  

Bat te ry  (HD) (Nine) 

Battery, Mine P l m t e r  

Bat te ry  (HD) , Undercvatcr %Ranging 

B a t t o w ,  Surface .Taming 

Hq & Hq.Btry, Coast 1 Brb$lTe~;G@up,u(iiS51n$1 Gun) 

Bat ta l ion  (155mm Gun) 

2/32 

3-25 

4-260-1 

4-62. 

- 4-65 

4-71 

4-68 

4-69 

4-104 

4-227 

h-152 

4-155 

May be i n f a n t r y  o r  artillery unit. 

requi red  for manning of harbor 

defenses  t o  remain a c t i v e  o r  which may 

be constructed. If Coast A r t i l l e r y  

Corps incorporated i n t o  a single 

d r t i l l e r y  Corps, requirements w i l l  be 

unchanged; i f  Navy assumes r e s p o n s i b i l i t y  

for c o a s t a l  defense, these  units may be 

eliminated. 

Cr regimental organizat ion,  If it 

s i n g l e  A r t i l l e r y  Corps formed, those 

units can be el iminatcd and their 

missions assumed by the present Ficld 

Artillery Bat ta l ion  (Motcrizod) 

(1.550~~ Gun Trac-D). 



plg 
mGIJJLIB 

Heidquusrtars, Engineer Command, Army 

H q  & Hq Co, Engineer Command, Corps 

H q  & Hq Co, Engineer Combat Group 

Engineer Combat B a t t a l i o n  

Fagineer Topographical B a t t a l i o n  (‘>my) 

Engineer Panel  Bridge Transport  Company 

Engineer Ponton Bridge Company, Rigid Bcat 

Engineer Ponton B r i d g e  company, Pneumtic F l o a t  

Engineer Topographical Compnny, Corps 

Engineer Combat Equipmcnt ccmpnny 

Engineer ?lap Depot and Dis t r ibu t ion  Company 

Enginekr Photo  Centcr, Axmy 

Engineer Photo Center, Corps 

(Brew Unit)  

(New Unit)  

5-192 

5-15 

5-55 

(New Unit)  

(New Unit)  

(New u n i t )  

5-167 

(New Unit) 

(blew Unit) 

(new Unit) 

(New u n i t )  

-4- 

Or regimental  o rganiza t ion .  

Cor regimental  organiaat ion,  
4 

Recommended t o  r e p l a c e  

Engineer Light  Pontcon Ponton Company. 

Recommended to rep lace  Engineer 

Heavy Ponton Bat ta l ion .  

Recommended t o  replace Engineer 

Treadway B r i d g e  Company. 

Recommended to replace Dump Truck 

Company and Light Equipment Company. 



FIELD LRTILLERY 

H q  & H q  B t r y ,  Artillery Division (and Spec ia l  Troops) 

H q  & H q  B t r y ,  F i e l d  A r t i l l e r y  Group (!Itz) 

F i e l d  A r t i l l e r y  B a t t a l i o n  (Xtz) 

(105m How, Trk-Il) 

F i e l d  k t i l l e r y  Battalion (Mtz) 

(l05mm Boa, Trzc-D) 

F i e l d  A r t i l l e r y  B a t t a l i o n  (Ht z) 

(15~m How, Trac-D) 

Field Artillery B a t t a l i o n  (Ntz) 

(155nu-n Gun, Trac-D) 

F i e l d  i i r t i l l c r y  B a t t a l i o n  (hltz) 

( @ I  How, Tmc-D) 

F i e l d  dr t i l lery B n t t d i o n  (MtZ)  

(240mm How, Trac-D) 

Field ArtilLcry B a t t a l i o n  (Mtz) 

(8" Gun, Trac-D) 

6-50-1 

6-12 

6-25 

6-325 

6-335 

6-355 

6-365 

6-39 5 

6-395 

AS recommended by General Boerd 

Study 10, file 320.3/8, 

O r  reg imenta l  organisstion. 

Development of wheeled prime 

movers t o  be continued. 

Dwelopnent of wheeled p r h e  

movers t o  be continued. 

Revelopment of wheeled p r h e  

movcra t o  bo continued. 
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U l i  

FIZD &TIILTm (Con+, 1 d) 

i s m o r e d  Field , rf t i l lery B a t t a l j o n  

Field ,:rtillery Battalion, (Xtz) 

(155mHow, sp) 

Field A r t i l l e r y  Bat ta l ion ,  (Uh) 

(155" Gun, SP) 

F i e l d  Arti l lery Observation B h t a l i o n  

IliILITAFX POLICE 

Military Police B a t t a l i c n  

M i l i t a r y  Pol ice ,  Comparw (Sep) 

SZGbihL CORPS 

Signal B a t t a l i o n  

Signal Light Construct ion Bat ta l ion  

S igna l  Heavy Construction B a t t a l i c n  

S igna l  Radio I n t e l l i g e n c e  company 

6-165 

Not Published 

6125 

6-7 5 

19-55 

11-15 

il-25 

ll-65 

11-77 Service is e s s e n t i a l  but may be 

divorced f r o m  Signal Corps and in-  

corporated wi th in  same o v e r a l l  

s e c u r i t y  o r  i n t e l l i g e n c e  agency. 
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SIm& COWS (Con% t d) 

Signal Operation B a t t a l i o n  

Signal Radio Relay S t a t i o n  Company 

J o i n t  Assault Signal Company 

Signal Aircraft %ming Organization 

Signal I n t e l l i g e n c e  Service Detachments 

M1S"US 

Hq C Hq Co, Arrsy (Including Specia l  Troops) 

Hq & Hq Co, Corps 

Photo Interpretation Team 

Order of B a t t l e  Team 

Counter I n t e l l i g e n c e  Corps Detachment 

I n t e l l i g e n c e  Service Organization 

200-1,2,3 

10&1,2 

Service e s s e n t i a l  bu t  may becane 

an Air Force r e s p o n s i b i l i t y  en t o t o .  

Service e s s e n t i a l  but may be 

divorced from Signal Corps and in- 

corporated within some o v e r a l l  s e c u r i t y  

o r  i n t e l l i g e n c e  agency. 
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Sect ion 3 

UNIT - 
ANTI-AIRCMFT 

Anti-Aircraft  Searchl ight  Battalion 

Hq & Hq CQ, Specia l  Equipment Group 

CAVALRY - 
Cavalry Division (Horse) 

44-135 

(New Unit) 

2. 

Recom"ded for t r a n s f e r  t o  

Engineers. 

To co-ordinate and t e s t  develop- 

ment cf such s p e c i a l  u n i t s  as amphibious 

tank battalions, airborne tank bat- 

t a l icns ,  amphibious t r a c t o r  b_attalions, 

flame throwing tank units, e t c .  
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UIUT - 
I3GIWX 

Engineer Camouflage Company 

Engineer Base Topographical 

Engineer Special  Brigade 

F I G D  &TILLfisrly 

Rocket Bat ta l ion (Mtz) (4.5" Rocket, Trk-E) 

Field A r t i l l e r y  Bat ta l ion (75" Pk How) 

SIGN& 

Signal Information and Yonitcring Cempaqv 

hISCI;L;LdlV~UUS 

Deception Unit 

Tac t ica l  Information Service 

5-97 

5-186 

5-510-s 

6-85T 

6-155 

ll-87S 

(New Unit ) 

- 9 -  

Or comparable organization adequate 

t o  t h e  t a sk  of supporting post-mr d iv is ions  

i n  prac t ice  amphibious operations. 

Including t ruck dravm u n i t .  

Comparable t o  23rd Special Troops 

Wiplmyed under auspices of 12th Army 

Group; should include one each of  a l l  

type subordinate uni t s .  

A s  recommended i n  General Board 

Study 34, f i l e  320.2/15. 



UEYXLLAI$&US ( CQnt I d) 

(one of the post-war airborne divisions t o  be set up as development and t e s t i n g  agency f o r  a l l  a i rbo rne  

techniques and equipment. 

with respect t o  mountain, jungle and a rc t i c  operations, 

at division l e v e l , )  

A t  l e a s t  one of t he  post-var infantry d iv is ions  t o  handle parallel  work 

Air trmsport technique to be developed 
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UNIT - 
C H A I C A L  iLUF& 

Hq & H q  Det. Smoke Generator  B a t t a l i o n  

Smoke Generator  Company 

COAST A R T T I U ~  

Railway Artillery U n i t s  

@JGIN&R 

Hq & Hq Co, "&eer Cons t ruc t ion  Group 

Engineer Cons t ruc t ion  B a t t a l i o n  

Engineer Camouflage B a t t a l i o n  ( A m )  

Engineer  Special Service Regiment 

Engineer Service Organiz2tion 

4- 

5-72 

5-75 

5-95 

5-251 

5-500 

Of armament 10" and above only .  

FIXD ARTILLERY 

Fie ld  A r t i l l e r y  B a t t a l i o n  (E tz )  (8" Hour, SP) 

F i e l d  A r t i l l e r y  B a t t a l i o n  (Ytz) (24Om How, SI)) 

Field Artillery B a t t a l i o n  (Ktz) (8ll Gun, Sp) 

(New Unit)  

(sew uni t )  

(New un i t )  

"Fhf?TBY 

Ranger I n f a n t r y  B a t t a l i c n  7-85 
-u- 



UNIT - 

Hq & 8q Co, Signal Intelligence Battalion 

firborne A r m y  Signal Battalion 

Airborne Corps Signal Bat ta l ion  

Signal Service Organization 

Signal Detachment, Headquarters 

27_0-lT, 2T 

20-107 

Not in present farm; the designation i s  not 
properly descriptive. It headquarters capable 
of co-ordinating and controlling airborne 
operations of Army scope is desired. 

f 
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